UC-OCLC Pilot Update
Next Generation Melvyl, supported by the WorldCat Local service

5/31/07

The UC and OCLC Executive Teams have agreed on the scope and tentative timetable for the UC-OCLC Pilot.  The UC and OCLC Implementation Teams have laid out a planning structure, with six joint workgroups to be supplied with information and analyses from UC-only task groups.
1. Scope of the Pilot

a. Planned for Day 1

· UC WorldCat Local versions (how many TBD)

· UC Collections:  existing OCLC records and samples of missing records

· Existing WorldCat discovery and display functions

· Links to local ILSs for display of location, call #, circ status, etc (how many TBD)

· Links to local ILSs for renewals, holds/recalls, borrower record (how many TBD)

· Links to Request for resource sharing

· Links to UCeLinks (OpenURL resolver)

· Stable URLs

· Plans for assessment, including any needed assessment tools and usage reports
b. Planned for During the Pilot

· Add WorldCat Local versions if all desired can’t be done Day 1

· Add links to ILS systems if all desired can’t be done Day 1

· Add functions on the current WorldCat roadmap, including enhancements to user profiled services such as “baskets” and export options
· Improve integration with Request, leverage VDX more

· Detailed planning for tasks that would be needed for production, including how and when to add missing records (see Appendix A for a summary of missing records on all campuses)
· Detailed assessment
· At the end of the pilot, decision on whether to move forward to implementation
2. Tentative Timeline

May - June 2007

· Collections and Cataloging Workgroup begin work

· UC identify and appoint UC-only groups to get the information and analysis needed by the joint workgroups

July – August 2007

· Remaining workgroups begin work

· Joint workgroups identify and spec what’s needed to launch the pilot (sample data loads, integration work, etc)

August – November 2007

· OCLC programmers complete the development work needed to build the Day 1 pilot 

· Joint workgroups identify and spec what’s needed to assess the pilot

November – December 2007

· OCLC and UC verify that pilot is ready to launch

Day 1 of pilot (Date TBD, January 2008 at earliest)

· Go Live 

During pilot (Duration TBD) 

· Assessment
· Decision on whether WorldCat Local should serve as Next Generation Melvyl.
· Planning needed for production

3. Decisions Needed from Exec Team on Pilot Scope
a. Decisions Needed From UC Exec Team

1. How many WorldCat Local versions to create for the pilot

2. How many ILSs to link to for the pilot

3. Pilot start date
b. Decisions Needed From OCLC Exec Team
1. How long will it take OCLC development to implement links to all 10 systems?

c.
Decisions Needed From Joint Exec Team

1. Pilot duration

2. Evaluation criteria

3. Announcement of joint agreement

4. Timing and content of press release(s)

4. Joint UC-OCLC Workgroups

Joint Workgroups will launch in a phased way over the summer and will work through the pilot, with deliverables both before and during the pilot period.  For each Joint Workgroup, UC is appointing one or more UC-only task groups who will gather information and do analyses, and provide representatives as the UC members of the Joint Workgroup.   
	Joint Workgroup
	Scope
	UC Task Groups

	Launch in May
	
	

	Group 1:

Collections & Cataloging
	· Representing UC’s collections in WorldCat.org comprehensively

· Maintenance model for ongoing cataloging practices

· Local bibliographic data

· Persistent UC URLs and IDs


	A. Missing Records

B. OCLC Symbols

C. Local Bib Data

	Launch in July
	
	

	Group 2:

Local Information
	· Links into local systems (for circulation status, location and call number)

· Summary serials holdings

· Display of holdings information in WorldCat.org


	D. Z39.50

E. Holdings Info

F. OCLC Number Linking

	Group 3:

Delivery Services
	· Resource sharing via interlibrary loan / integration with UC’s Request system

· Circulation-based activities (place hold, recalls etc.)

· Resolution (digital collections) / integration with UC’s OpenURL resolver

· Buy it / external fulfillment


	G. Request

H. Circ Transactions

I. UC eLinks

J. “Buy-it” Links



	Group 4:
Authentication

	· Seamless authentication for access to OCLC-hosted and UC-hosted services 
	K. Authentication



	Launch in August
	
	

	Group 5:
User Assessment and Help Support
	· User assessment of discovery and display requirements 

· User assessment of recommendation services

· End user support mechanisms


	L. Browse/Searching Headings
M. Searching Music

N. Searching Government Info/ Maps

O. Searching Special Collections/ Archives

P. Searching Serials

Q. Searching Non-Roman

R. Mining Authority Records for Recommending

S. Help & User Support

T. User Assessment

	Group 6:
Reports & Statistics
	· Usage data to gather

· Reports to construct


	T.
User Assessment (see above)
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