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As you know, the University Librarians have given us the go-ahead to explore the feasibility of using WorldCat as a replacement for Melvyl and to work toward the creation of a pilot for evaluation system-wide. They have appointed an Executive and an Implementation Team charged with coordinating the effort and asked us to proceed without delay.  While the Implementation Team is sufficiently resourced to guide the process, it is clear that we will need additional expertise to analyze, plan, implement, and evaluate the complex bibliographic and technical issues and workflows involved in the creation of this pilot. Moreover, given the tight schedule and UC’s wish to embrace the concept of rapid development, we need to develop an organizational structure that is capable of working in parallel and providing the above teams with rapid analysis and feedback in an iterative manner. In keeping with these objectives, we have broken the project into discrete tasks and assigned each to a small group of individuals for rapid study and response. 

This task force has been selected to act as UC’s resource team on addressing user needs within WorldCat that are currently met with the “browse function” in OPACs.  Robin Dale will be the lead and Sara Davidson (UCM) will be your Implementation Team liaison to facilitate communication and filter questions that may have to be answered by OCLC. This task force may call on others for help, as needed, provided that the above caveats about rapid turnaround time and flexibility are kept in mind.  We also need to ask all groups to remain as flexible as possible since priorities will shift as details of the UC-OCLC collaboration emerge.  The details of the tasks and the charges may change, and new tasks may arise that need to be addressed.

For this team, the project tasks we’ve identified so far are listed below.  The Implementation Team will keep the task force informed about this and any other matters that affect the tasks.
Charge: Most of the UC library catalogs incorporate a browse search as one of the tools for locating items in our collection. At this time WorldCat does not feature a browse search and instead is exploring alternative ways to meet the user needs currently addressed with browse searching and other creative ways to leverage the richness of our metadata.
Before the pilot:  
· Determine to what extent browse searching is used.

· What needs does browse searching meet?

· Identify the most important use cases with the most impact on users.  These use cases will describe users and their current method of using browse to meet their search needs.  See attached “Use Case Sample” and “Use Case” template.  
During the pilot:  
· For each use case, assess the success of WorldCat Local in meeting the need described. Identify the problems users experience and their frequency.
· Work with the Implementation Team and OCLC to assess the success in a variety of ways:  through usability studies, through reports and analysis of log data, and through user interview and discussion.  
· Summarize the consequences of and impact for users who use WorldCat Local to meet their search needs. 
During/post pilot:  
· Work with the Implementation Team and OCLC to explore alternative solutions for significant user problems that surface.  Are there alternate ways to meet the need?  Look at other databases, catalogs, social networking tools which incorporate alternate ways of finding information through using tag clouds, facets etc.  For instance, consider exploring the following: 

· Fiction Finder http://fictionfinder.oclc.org/
· WorldCat Identities http://orlabs.oclc.org/Identities/
· Fiction Connection (Global Books in Print) http://www.fictionconnection.com/
· PennTag (Penn Libraries Catalog) http://tags.library.upenn.edu/

· Flickr http://www.flickr.com/

· Del.icio.us http://del.icio.us/

Target Completion Dates:   Interim report of use cases by July 25.  Final report of use cases by August 31.

