To: 
Nancy Stimson (UCSD), Dawn Setzer (UCLA), Beth Remak-Honnef (UCSC), Amy Kautzman (UCD, Lead), Ellen Meltzer (CDL, Implementation Team Liaison)
From: 

UC-OCLC Implementation Team

Subject: 
Request for Assistance (Charge): End-User Communication

Date:

October 24, 2007

As you know, the University Librarians have given us the go-ahead to explore the feasibility of using the WorldCat Local service as the basis for a Next Generation Melvyl and to work toward the creation of a pilot for evaluation system-wide. They have appointed an Executive and an Implementation Team charged with coordinating the effort and asked us to proceed without delay.  While the Implementation Team is sufficiently resourced to guide the process, it is clear that we will need additional expertise to analyze, plan, implement, and evaluate the complex bibliographic and technical issues and workflows involved in the creation of this pilot. Moreover, given the tight schedule and UC’s wish to embrace the concept of rapid development, we need to develop an organizational structure that is capable of working in parallel and providing the above teams with rapid analysis and feedback in an iterative manner. In keeping with these objectives, we have broken the project into discrete tasks and assigned each to a small group of individuals for rapid study and response. 

This task force has been selected to act as UC’s resource team on publicizing the Next Generation Melvyl Pilot, supported by the WorldCat Local service, to UC faculty, students and staff.  Amy Kautzman will be the lead and Ellen Meltzer will be your Implementation Team liaison to facilitate communication and filter questions that may have to be answered by OCLC or other institutions who have rolled out a WorldCat Local service. This task force may call on others for help, as needed, provided that the above caveats about rapid turnaround time and flexibility are kept in mind.  We also need to ask all groups to remain as flexible as possible since priorities will shift as details of the UC-OCLC collaboration emerge.  The details of the tasks and the charges may change, and new tasks may arise that need to be addressed.

For this team, the project tasks we’ve identified so far are listed below with a target completion date.

Charge: WorldCat will be a very different service than is the current Melvyl catalog or local campus OPACs.  While it will be a local decision as to how much and in what ways to promote and market the pilot service, it will be important to communicate with a common UC voice the changing information environment with the launch of the Next Generation Melvyl Pilot.  This group will be expected to reach out and communicate to all of our users, from novice undergraduates to experienced faculty, as well as our library staff.   Our purpose is to promote the goals and value of the partnership with OCLC.  The group will employ mechanisms to keep catalog users as informed as they would like to be, and to be able to call upon them to respond to surveys, focus groups, or other assessment tools (which will be the work of another Task Group).
The recommendations of the group will be input into a Joint UC-OCLC Workgroup on User Assessment and Help Support.  This End User Communications Task Group will respond to any queries from the Joint UC-OCLC Workgroup.
Before the pilot:  As communication experts in your libraries, recommend a communication plan that can be used across the campuses to promote and inform students, faculty and staff about the pilot; once approved, implement the communication plan; frame expectations based on what will be in the pilot and what will not, and what will be in later; put the pilot in the context of UC Libraries’ strategic goals (as outlined in the project FAQ [http://libraries.universityofcalifornia.edu/about/uc_oclc_faq.html] ) 
Create documents, including boiler plate language for Web pages, newsletters, etc., as well as tools such as PowerPoint presentations, which can be repurposed by all of the campuses [‘adaptable text”].  Roll out to faculty (and other groups) may include planning for “canned” demonstrations to display the new features of the discovery tool.

If appropriate, suggest publicity giveaways, such as pencils, pens, bookmarks, etc. as well as flyers, table top tents, etc. to keep users informed of the rollout.  Ensure the communication campaign reaches our various constituencies. 
During pilot: Coordinate the implementation of the communication plan and refine it as necessary. Share amongst the campuses effective communication strategies. 
Post pilot: Examine and briefly report on the most effective methods of communication. 

Target Completion Dates:  Have recommended communications plan in place by December 14, 2007.  
Have adaptable text and tools; publicity items in hand and ready to distribute by February 29, 2008.  
Note: It is outside the scope of this group to address help and user support; there is another task group working on that issue.  
This group may wish to use a threaded discussion tool that has been created for this pilot project at http://forums.libraries.universityofcalifornia.edu 
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