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As you know, the University Librarians have given us the go-ahead to explore the feasibility of using the WorldCat Local service as the basis for a Next Generation Melvyl and to work toward the creation of a pilot for evaluation system-wide. They have appointed an Executive and an Implementation Team charged with coordinating the effort and asked us to proceed without delay.  While the Implementation Team is sufficiently resourced to guide the process, it is clear that we will need additional expertise to analyze, plan, implement, and evaluate the complex bibliographic and technical issues and workflows involved in the creation of this pilot. Moreover, given the tight schedule and UC’s wish to embrace the concept of rapid development, we need to develop an organizational structure that is capable of working in parallel and providing the above teams with rapid analysis and feedback in an iterative manner. In keeping with these objectives, we have broken the project into discrete tasks and assigned each to a small group of individuals for rapid study and response. 

As recognized experts in the field, you have been selected to act as UC’s expert team on holdings information.  Catherine Nelson will be the lead and Luc Declerck will be your Implementation Team liaison to facilitate communication and filter questions that may have to be answered by OCLC. Your team may call on others for help, as needed, provided that the above caveats about rapid turnaround time and flexibility are kept in mind.  We also need to ask all groups to remain as flexible as possible since priorities will shift as details of the UC-OCLC collaboration emerge.  The details of the tasks and the charges may change, and new tasks may arise that need to be addressed.

For this team, the project tasks we’ve identified so far are listed below, in priority order, with target completion dates. 

Charge:  Analyze the issues and expose the options available for the display of detailed local holdings information for both monographs and serials in a WorldCat Local environment, including the maintenance issues associated with each option. Consider the differences between print and online holdings. The findings of this task group will be input for a Joint UC-OCLC Workgroup on Local Information which will begin work in July.   
In the University of Washington pilot, summary serials/multi-volume holdings information is stored in the local system and queried for display when a user selects a record. In current Melvyl, summary holdings information is pre-loaded in the union catalog for display.  Consider the pros, cons, and issues associated with each option. Plan how to test a preferred option during the pilot. During the pilot, develop detailed plans for any implementation and loading projects that would be needed if we decide to move into production. 
Note:
Any sample loading of holdings information into WorldCat should be coordinated with the Missing Records group, which is loading sample bib information for the pilot.

Note:
The optimum method for querying the local system for holdings, call number and location information is excluded from this group’s charge because it is being addressed by the Z39.50 task group.  The Holdings Information group can consult with the Z39.50 task group as needed on this issue.

Note:
The issue of loading local bib information into WorldCat is excluded from this group’s charge because it is being addressed by the Local Bib Data group.  The Holdings Information group can consult with the Local Bib Data group as needed on this issue.

Note:
The issue of how to link to UC-eLinks is excluded from this group’s charge because it is being addressed by the UC-eLinks task group.  The Holdings Information group can consult with the UC-eLinks group as needed on this issue.

Before the pilot:  Articulate and analyze the options for displaying

detailed item record holdings, summary serials holdings, and multi-volume summary holdings in WorldCat.   Consider and document the maintenance challenges associated with each option.  Based on the preferred option, consider how best to test that option in the pilot, through linking or through sample data loads.  
Sample issues/questions to investigate include: 
· What kinds of holdings records are available on each campus? 

· What kinds of holdings maintenance practices/standards are being used within UC? 

· What are the advantages and disadvantages of maintaining holdings in local ILSs and rely on linking mechanisms to display holdings in WorldCat?  For example, the Z39.50 OPAC queries used for current Melvyl are unlikely to be effective in delivering holdings information via links (ExLibris Aleph for instance won't deliver holdings if the size of the field is too large, ExLibris Voyager only delivers the first 86x field in the holdings record) or efficient (performance may suffer).  
· What are the advantages and disadvantages of maintaining holdings in local ILSs and batch loading into WorldCat (the current Melvyl model)?  OCLC is considering how to display in WorldCat Local the holdings stored in their Local Holdings Records, based on the MARC Format for Holdings Data (MFHD).   How difficult would it be for UC to begin loading holdings records into WorldCat?  Can OCLC receive holdings in the same format and process we currently use for Melvyl?  What changes would be needed in that process?  What are the issues related to converting non-standard holdings records to the MARC Format for Holdings Data (MFHD) for loading in to OCLC?
· What are the advantages and disadvantages of maintaining holdings data directly at OCLC?  Would maintaining holdings information at OCLC offer strategic advantage?  

· Assuming that UC-eLinks interoperability exists, what are the risks and the benefits for relying on UC-eLinks for holdings information for electronic serials?
· Beginning in July, respond to queries and additional tasks from the Joint Workgroup on Local Information. 
· Once a preferred option for summary holdings information is selected, work with the Joint Workgroup to decide how to test it during the pilot.  If loading holdings information is the preferred option, should we load some sample data for testing? 
During/post pilot: 
· Work with the Joint Workgroup to assess the preferred option for summary holdings information.  Identify and analyze any significant problems that arise.
· Develop detailed plans for any implementation and loading projects that would be needed if we decide to move into production. 
· UC needs to be able to maintain a database of record to track all of its materials at the "piece" level, for a variety of purposes. Consider some potential workflows for maintaining piece level data in WorldCat. Are additional tools needed to make the job easier?
· Consider any changes to recommend for storing, displaying, and maintaining other holdings data, including local call numbers, barcodes, and local sub-locations.  Are there specific call number-related issues for creating, shelflisting, indexing, and displaying call numbers in the WorldCat Local environment?

Target Completion Dates: 
Identification of key issues and options by July 16.
