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Charge:

This team will work in three key areas of delivery: 1) Circulation transactions from WorldCat Local into local systems, 2) integration to existing UC Request and PIR system and 3) linking WorldCat Local to UC’s UC-eLinks implementation. This team will work with OCLC to implement hold requests if possible and a clickable link for viewing patron’s record and requesting renewals for the pilot.  The team will also investigate future options for tighter integration with local circulation systems and more seamless service to users. The team will further identify what is needed for full integration of the existing UC Request and PIR System into the UC/OCLC product for Day 1 of the pilot.  Finally the team will analyze the issues associated with how to link the UC WorldCat Local implementation to UC’s UC-eLinks implementation, including the CDL and UC Davis instances.
In addition since all the needs for authentication are driven from the services this team is looking at, authentication services will be considered and decisions reached as to how authentication will be achieved for day 1 of the pilot in each of these three areas. This team will not necessarily have ongoing responsibility to consider improved authentication services beyond the pilot.
Tasks:
Priority 1 – Completed prior to day one of the pilot

	1. Resource sharing via ILL / integration with UC’s request system

	a. Review questions, issues, challenges raised by UC teams internal analysis of integration between WC Local and UC request system
	July 5 - August 8
	CR/KB

	b. Produce a report which provides a detailed plan for integrating Request and PIR within WorldCat Local, including linking to local campus systems as necessary for material status 
and bibliographic information.

	August 17
	CR/KB

	c. Determine how authentication will be accomplished to allow users to place RS requests
	August 31
	DR&PN/LD&JL

	2. Circulation based activities

	a. Determine how to place holds from WC Local into each local circ system
	July 26-Aug 10
	

	b. Determine requirements for clickable link to patron record/activities in each local circ systems
	July 26-Aug 17
	

	c. Determine how authentication will be accomplished to allow users to place holds and link to patron record in local systems
	August 31
	DR&PN/LD&GJ

	3. Integration with UC’s OpenURL resolver

	a. Review questions, issues, challenges raised by UC teams internal analysis for integration of WC Local with UC’s OpenURL resolver
	July 26-Aug 10
	

	b. Produce a report with detailed plan for resolving any linking problems
	Aug 17
	

	   c. Determine how authentication will be accomplished to allow users to pass through UC’s OpenURL resolver to full text, etc.
	August 31
	DR&PN/LD&GP


Priority 2 – Completed during pilot

	1. Summary serials / multi-volume holdings

	a. investigate the ability to query for status information for serials and multi-volume sets
	
	

	b. Determine whether whatever serves as the future UC Consortial Borrowing System (VDX or something else?) can handle certain functions, such as authentication and verification and propose solution to be executed
	
	

	2. Integration with UC’s OpenURL resolver

	a. Assess the effectiveness of links to and from UC-eLinks and WorldCat Local.  Identify and analyze any significant problems that arise and propose solutions.
	
	

	b. Plan deeper integration and improved linking options.  If any UI issues surfaced, give measure of seriousness and propose solutions
	
	


Priority 3 – Completed before system is taken into production
	1. Buy it / external fulfillment


