
To: 
Sara Layne (UCLA, Lead), Adam Brin (CDL), Ryan Finnerty (UCSD), Tony Harvell (UCSD), Xiaoli Li (UCD), John Riemer (UCLA), 
From: 
Next-Gen Melvyl Implementation and Next-Gen Technical Services Steering Teams
Subject: 
Request for assistance (Charge) – Joint Next-Gen Melvyl and Next-Gen TS Task Group on LHRs for Serials
Date:

 December 18, 2009
As you know, the University Librarians have charged the Next-Generation Melvyl Implementation Team to explore the feasibility of using WorldCat Local as the basis for a Next Generation Melvyl and to work toward the creation of a pilot for system-wide evaluation. The University Librarians have also charged a Next-Generation Technical Services Teams to build on and complement that work by redesigning technical services workflows across the full range of library formats in order to take advantage of new systemwide capabilities and tools, minimize redundant activities, improve efficiency, and foster innovation in collection development and management for the benefit of UC library users.

While those Teams are sufficiently resourced to guide the overall processes, it is clear that both Teams need additional expertise to analyze, plan, implement, and evaluate specific pieces of the project, as well as to redesign technical services and foster innovation for the benefit of UC users and staff. One such piece is Local Holdings Records (LHRs) which is an area that is key to the successful implementation of numerous features of Next-Gen Melvyl.   LHRs are currently used in FirstSearch; end users can see more information about the location and availability of a desired item and make a more informed choice about requesting it, and library staff can use them in Resource Sharing to reduce unfulfillable ILL requests. OCLC has plans to make additional uses of LHRs in the WorldCat Platform and Connexion, a tool used by cataloging staff, currently use LHRs. It is also an area which may require and/or benefit from changes in technical services workflow, hence the idea of a Joint Task Group.

As recognized experts in the field, you have been selected to serve on this Joint Task Group. Sara Layne (UCLA) will lead the team, John Riemer (UCLA) will serve as liaison to the Next-Gen Melvyl Implementation Team, HOTS, and OCLC, Tony Harvell (UCSD) will serve as liaison to the Next-Gen TS Steering Team, Adam Brin (CDL) will serve as the Liaison to (CDL) and the Request Team, and Xiaoli Li (UCD) will serve as liaison to CAMCIG. Ryan Finnerty (UCSD) provides cataloging and systems expertise.
The Joint TG may call on others for help, as needed, provided that rapid turnaround time and flexibility are kept in mind. We also need to ask you to remain as flexible as possible since priorities may shift as details emerge.  
 Charge:

The goal of the Joint Task Group is to identify requirements and best practices for creating, maintaining, and updating LHRs for Serials within the context of transformative change called for by Next-Gen TS and to shepherd UC through the process of implementing them for each of the campuses and SCP. This group will consult with HOTS and CAMCIG as well as the Next-Gen Melvyl Implementation Team and the Next-Gen TS Steering Committee and make available documentation and recommendations to the UC community.

Tasks:
a. Identify, list, and confirm all current uses of LHRs for Serials including FirstSearch, Worldcat.org and the WorldCat Local pilot projects.  These include, but are not  limited to:

· Improving the performance of the User Interface.

· Implementing Request to enable us to use WorldCat Local instead of current Melvyl as a backend.

· Simplifying the cataloging and distribution of serials E-resources. In this way, an institution can clearly specify what the relevant URLs are for local access. (In the future, the Shared Cataloging Program could have the option of no longer distributing bibliographic records to all the campuses.)

b. Work with OCLC to identify and confirm requirements for LHRs for Serials.
c. Provide input to OCLC on level of granularity for display of LHR data in WCL.


d. Consider the short and long-term benefits of creating separate records for e-serials, both prospectively and retrospectively for all three platforms.
e. Consider the feasibility of leveraging the vendor community for the supply of e-serials bibliographic records and creation of LHRs.
f. Coordinate with existing UC committees to identify best practices for sending LHRs for Serials.

g. Make recommendations on UC best practices for submitting and updating LHRs for Serials.
 
h. Coordinate with campuses to assist them as they move through the process of creating and updating LHRs with OCLC for Serials.

i. Assist in the testing of LHRs once CDL and OCLC complete development of Request and the display of LHRs within WorldCat Local respectively.
j. Identify tools, services, or solutions that could be implemented to simplify, automate, or streamline processes around creating and managing LHRs.
k. Comment on pros/cons of using the 583 field to reflect retention commitments
Note: 
At this stage OCLC is only focused on LHRs for serials. OCLC will be forming a group to investigate the uses of LHRs for other data (such as monographic item information and special collection item information) in the next few months and we fully expect that UC will be involved in this group.  While LHRs are currently used in WorldCat Local and FirstSearch, OCLC has prospective plans to include them in the Worldcat.org platform.  All evaluations and recommendations need to keep all three platforms in mind.
Target Completion Date: 
A report outlining requirements, best practices, and recommendations for campus implementation of LHRs for Serials is due by Friday, February 12, 2010.  

Detailed documentation and guidelines for campus implementation of LHRs for Serials are due Friday, March 12, 2010.

Regular updates should be provided to HOTS, CAMCIG, Next-Gen Melvyl Imp Team, and the Next-Gen TS Steering Team.

