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As you know, the University Librarians have given us the go-ahead to explore the feasibility of using the WorldCat Local service as the basis for a Next Generation Melvyl and to work toward the creation of a pilot for evaluation system-wide. They have appointed an Executive and an Implementation Team charged with coordinating the effort and asked us to proceed without delay. While the Implementation Team is sufficiently resourced to guide the process, it is clear that we will need additional expertise to analyze, plan, implement, and evaluate the complex bibliographic and technical issues and workflows involved in the creation of this pilot. Moreover, given the tight schedule and UC’s wish to embrace the concept of rapid development, we need to develop an organizational structure that is capable of working in parallel and provide the above teams with rapid analysis and feedback in an iterative manner. In keeping with these objectives, we have broken the project into discrete tasks and assigned each to a small group of individuals for rapid study and response. 
As recognized experts in the field, you have been selected to serve on a Linking to local ILSs team charged to investigate OCLC connectivity to the UC local ILS.  Terry Toy will lead the team and Patti Martin will be your Implementation Team liaison to facilitate communication with OCLC and filter questions that may have to be answered by OCLC. Your team may call on others for help, as needed, provided that the above caveats about rapid turnaround time and flexibility are kept in mind. We also need to ask all groups to remain as flexible as possible since priorities will shift as details of the UC-OCLC collaboration emerge.  The details of the tasks and the charges may change, and new tasks may arise that need to be addressed.
For this team, the project tasks we’ve identified so far are listed below, in priority order. 

Immediate Tasks

Connectivity to local ILS
Charge: OCLC plans to query local ILSs for circulation and location information, and possibly serials holdings.  This information will be displayed to the user when a full record is selected on WorldCat and also will be used to inform other services, such as Request.  OCLC’s stated direction is to use NCIP for this purpose.  In the absence of a working NCIP module in an ILS, their fallback has been screen scraping.  As part of the pilot, we want to work with OCLC to explore the alternative of using our existing Z39.50 OPAC messaging as a better fallback.  The findings of this task group will be input for a Joint UC-OCLC Workgroup on Local Information which will begin work in July.  
Note:
The issue of using NCIP for integration with Request  and for Circulation Transactions is being addressed by two other task groups:  Request/Resource Sharing and Circulation Transactions.  

Before the pilot:  
Evaluate the feasibility of using Z39.50 calls for delivering local information to OCLC for full record display 

a. 
Working with OCLC staff, identify changes that would be needed to the Z39.50 call and return for the pilot.  Engage with OCLC team, via teleconferences, email, and possible face2face meetings.  

Some potential changes to Z39.50 calls for display:

· Use OCLC number as the query key to the local system

· Return meaningful display values for locations 

· Return summary serials holdings information [we are also considering loading this information into OCLC instead]

b. Assess the difficulty of making any necessary changes to the Z39.50 returns for UC libraries, and the resources that would be required (library programming time, fees to ILS vendors, etc)

c.
Design methods for testing the links for all 10 campuses (beginning with the “lead implementer” identified by the Executive Team for each ILS vendor in UC)

d.
OCLC WorldCat uses OCLC number as its linking key. Investigate the challenges associated with linking keys.

· OCLC numbers will need to be loaded into local systems and other task groups are addressing that process.

· What problems do you anticipate in using the OCLC number as the linking key to circulation data, local holdings records, and patron records?   For example, records with multiple OCLC numbers, delays in OCLC number loading, etc.

· Are there ways of addressing the challenges associated with using the OCLC number as the main linking key?  

During Pilot

Evaluate the feasibility of moving to NCIP, in place of Z39.50 and screen scraping.  Additionally, evaluate the technical feasibility of living in a hybrid Z39.50/NCIP world. 

NOTE:  Calls to local systems for patron records, interaction with link resolvers, and tie-ins to Verde are NOT part of this charge.  They will be charged separately. 

Target Completion Dates:   Status report on May 7; Final report identifying needed changes by May 30; Assessing difficulty for UC of making the changes:  June 15; Designing methods for testing the links:  July 15.
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