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UC-OCLC Implementation Team
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Request for assistance (Charge) – Mass Digitized Content
Date:

August 23, 2007 
As you know, the University Librarians have given us the go-ahead to explore the feasibility of using the WorldCat Local service as the basis for a Next Generation Melvyl and to work toward the creation of a pilot for evaluation system-wide. They have appointed an Executive and an Implementation Team charged with coordinating the effort and asked us to proceed without delay. While the Implementation Team is sufficiently resourced to guide the process, it is clear that we will need additional expertise to analyze, plan, implement, and evaluate the complex bibliographic and technical issues and workflows involved in the creation of this pilot. Moreover, given the tight schedule and UC’s wish to embrace the concept of rapid development, we need to develop an organizational structure that is capable of working in parallel and provide the above teams with rapid analysis and feedback in an iterative manner. In keeping with these objectives, we have broken the project into discrete tasks and assigned each to a small group of individuals for rapid study and response. 
As recognized experts in the field, you have been selected to serve on the Mass Digitized Content team charged to investigate workflow, bibliographic issues, holdings symbols and record ownership, interactions with the Registry of Digital Masters, leading to the exposure of Mass Digitized Content in the WorldCat Local Pilot.    Heather Christianson will lead the team and Patricia Martin will be your Implementation Team liaison to facilitate communication with OCLC and filter questions that may have to be answered by OCLC. Your team may call on others for help, as needed, including the CDL consultants identified above, provided that the above caveats about rapid turnaround time and flexibility are kept in mind. We also need to ask all groups to remain as flexible as possible since priorities will shift as details of the UC-OCLC collaboration emerge.  The details of the tasks and the charges may change, and new tasks may arise that need to be addressed.
For this team, the project tasks we’ve identified so far are listed below, in priority order. 

Immediate Tasks

Charge:  As part of the WorldCat Local pilot, UC is evaluating whether links to mass digitized output can be provided at the network level only, in WorldCat Local as the Next Generation Melvyl.  This task group will work with OCLC to recommend to the Implementation Team and the Executive Team the best way to implement links to UC’s mass digitized content within WorldCat Local for the pilot, ensuring that the OCLC process makes local downloads of records with mass digitized content links optional and not required.  After the pilot, UC will need to review the pros and cons of local downloading and define UC policies and practices, but that review is outside the scope of this task group.
Note:
The issues of missing records, local URLs and OCLC symbols in WorldCat Local are being addressed by three other task groups:  the Missing Records Task Group, the OCLC Symbols Task Group, and the Local Bib Information Task Group.  The chairs of these 3 task groups and John Riemer form the UC members of a Joint Workgroup on Collections and Cataloging, in which UC and OCLC are discussing bibliographic record strategies for the WorldCat Local pilot and possible production.    The Mass Digitization Task Group will want to consult with those groups for recommendations.

Note:   This task group will work directly with the OCLC contacts listed above.

Before pilot:  

OCLC has planned a 6 step process to synchronize Google mass digitized content with local catalogs, the Registry of Digital Masters, and WorldCat Local  Working with OCLC, consider whether these steps will work for UC; or if we need a different workflow. 
a. OCLC plans to create electronic records for each item that is digitized.(see Workflow document above).  Work with the UC members of the Joint Workgroup on Collections and Cataloging to confirm whether this strategy is the most appropriate for UC and suggest alternatives to OCLC if not..  Possible alternatves include adding the Google URL to a UC LHR instead of the bibliographic record, if the Joint Workgroup decides to pursue that strategy for UC-specific URLs. 
b. Work with the OCLC Symbols Task Group to outline the pros and cons of the different options for the OCLC holdings symbols to be added to the OCLC records for the UC mass digitized content:  all 10 campus symbols, all possible UC symbols, a UC-wide symbol, or only the symbol for the library which contributed the print copy for digitizing.   
c. Working with OCLC staff, identify changes that would be needed to the proposed OCLC process and define how the mass digitization content will be represented in the pilot, including all of the content digitized to date or (if that is not possible) a representative sample of sufficient size to evaluate.  Engage with OCLC team, via teleconferences, email, and possible face2face meetings. 
d. Consider how the steps outlined by OCLC for Google will work for other Mass Digitization agents, such as Internet Archive and Microsoft . 

e. Evaluate what affect the mass digitized content will have (if any) on core services such as UC-eLinks and Request.  Are there any effects on emerging areas, such as digital preservation?
f. Design criteria and methods for evaluating the success and effectiveness of the links to mass digitized content.  Consider the effectiveness of the record generation (are the electronic records complete and accurate?) and the effectiveness of the links to the Google / OCA / Microsoft content (can an end user get to the content from the WorldCat Local record?). 

During/Post pilot:  

a. Evaluate the success and effectiveness of the links to mass digitized content for the end user.  Can the records be discovered?  Can the user link to the appropriate content?  Are there any implications for services such as UC-eLinks, Request, etc?  Are there differences between monographs and serials?

b. Consider any UC practice or policy changes that should be considered, such as reconsidering the UC approach to separate or single catalog records.  

c. Recommend any changes in practice or approach for production, should UC decide to proceed.  

Target Completion Dates:   Plan for representing mass digitization content in the pilot by September 17
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