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As you know, the University Librarians have given us the go-ahead to explore the feasibility of using the WorldCat Local service as the basis for a Next Generation Melvyl and to work toward the creation of a pilot for evaluation system-wide. They have appointed an Executive and an Implementation Team charged with coordinating the effort and asked us to proceed without delay.  While the Implementation Team is sufficiently resourced to guide the process, it is clear that we will need additional expertise to analyze, plan, implement, and evaluate the complex bibliographic and technical issues and workflows involved in the creation of this pilot. Moreover, given the tight schedule and UC’s wish to embrace the concept of rapid development, we need to develop an organizational structure that is capable of working in parallel and providing the above teams with rapid analysis and feedback in an iterative manner. In keeping with these objectives, we have broken the project into discrete tasks and assigned each to a small group of individuals for rapid study and response. 

As recognized experts in the field, you have been selected to act as UC’s expert team on records missing from WorldCat.  Sara Layne will be the lead and John Riemer will be your Implementation Team liaison to facilitate communication and filter questions that may have to be answered by OCLC. Your team may call on others for help, as needed, provided that the above caveats about rapid turnaround time and flexibility are kept in mind.  We also need to ask all groups to remain as flexible as possible since priorities will shift as details of the UC-OCLC collaboration emerge.  The details of the tasks and the charges may change, and new tasks may arise that need to be addressed.

For this team, the project tasks we’ve identified so far are listed below, in priority order, with target completion dates 

Charge: All OCLC records with UC holding symbols already attached will be included in the pilot.  This group of records needs to be augmented by representative samples from sets of records not yet in WorldCat. 

For pilot:  Identify the categories of missing records that need to be added.  For each category, determine how many records are needed for a meaningful test of loading and a sufficient test of discovery and display.  Select sample records from each type (e.g. RLIN records, vendor records, minimal/brief records, on-order records) for inclusion in the pilot. Plan and follow up on loading of sample sets.  Evaluate the success of record “merging,” i.e. how consistently UC holdings for the same bibliographic entity appear on the same WorldCat record when material is held by multiple campuses.  (Examples of challenging situations include successive versus latest entry serials cataloging, monographic versus serial treatment of works issued in editions, material classified collectively and separately, different formats represented on a single or on multiple records, etc.)  Recommend strategies for identifying when cross-campus holding symbol discrepancies exist and for ameliorating them. 
During pilot: Document full extent of missing records. Plan strategy for adding a complete set of missing records for each category. Develop reclamation project inventory, document best practice; consider duplication between campus and SCP records, and duplication between RLF files and those of individual campuses.

Target Completion Dates: Confirming record categories: May 4; Determining optimal quantities of records and providing samples of records: May 29; Evaluating extent of “merge” success: a month after the Pilot begins.  
