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Background

The UC campus libraries are working in collaboration with OCLC to explore a Next Generation Melvyl Pilot, supported by the WorldCat Local (WCL) service.  This is a critical project for UC, and of utmost importance to library staff and our users.  The UC-OCLC Implementation Team, led by Terry Ryan (UCLA), wanted to hear from campus librarians and staff about 1) their preferred methods for learning about the project; 2) their desired format for content of communications; and 3) the frequency and timing of reports. 
Methodology

Ellen Meltzer, Jane Lee and Felicia Poe developed an online web survey consisting of 5 questions. Jane Lee mounted and monitored the survey, which was available from November 1- December 3, 2007 (it was extended to accommodate campus visits by Implementation Team members).  The survey was publicized by means of messages to the University Librarians, a highly visible link on the UC-OCLC Pilot Implementation Web Page, and via an RSS feed.  A mention of the survey was also included in CDLINFO (November 7, 2007).  There were 323 responses to the survey.

Primary Findings and Recommendations
Finding 1
The majority of users chose email updates as the preferred method of communication. 
Support Data 
In answer to the question, “What is the most effective way to get information to you?  Please rank your top three choices in order of preference”, responses included:
	Method
	% (Rounded)

	Email updates 

	44

	Staff meetings with a member of the Next Generation Melvyl Implementation Team

	15

	CDLINFO Newsletter
	11

	UC Libraries Web Site
	7

	RSS feeds
	7

	Staff meetings with campus senior library management  
	6

	Online videos and presentations, e.g., YouTube, webinars, etc.
	6

	Blog/Social Networking Site
	4


Representative 

Comments                    
· E-mail is really the only thing I have time to pay attention to

· Text messages
· E-mail digests with links to full information.

· In person 2) phone call

· I really prefer staff meetings, no 3rd choice

· Campus meetings with members of the implementation team (these could be campus members)                                              
· Website devoted to the project [Ed. Note: This already exists.]
Recommendations 
Continue to send out regular email updates throughout the life of the project, as these are clearly useful to respondents.  Face-to-face meetings, while not always practical, are felt to be a very important method of conveying information.  Campus members of Task Groups are another possible source of face-to-face contacts.  It will also be important to continue using communication tools such as CDLINFO and the project website.  

Other methods of communication will no doubt be desirable as we reach out to other constituencies as the pilot unfolds. 
Finding 2
Respondents primarily want overviews with potential impacts, digests, overviews, and links to detailed reports of the pilot.  
Support Data 
In answer to the question, “What type(s) of information would you like to receive about the Next Generation Melvyl Pilot Project?  Please rank your top two choices in order of preference”, responses included:
	Format
	% (Rounded)

	Overview with a focus on potential impact
         258
	30

	Digest of reports
	24

	General overview of all topics
	19

	Links to full, detailed reports
	16

	In-depth information on one topic at a time
	8

	News about only milestones & deadlines
	7


Representative

Comments


· Status of requirements development

· Links to full-text reports for detailed review.

· Links to screen shots of the new system

· Don't bother with links to reports or full reports; just brief information 

Recommendations
It is important to ensure that context and potential impact of aspects of the pilot are included in reports to our constituencies.  
Finding 3
When asked how often they would like to receive information about the project, respondents expressed an equal preference for 1) monthly reports and 2) when milestones are reached.
Support Data 
In answer to the question, “Please indicate how often you would like to receive information about the Next Generation Melvyl Pilot Project (Choose one.)”, responses included:
Frequency



               % 
Monthly





35.6%


Only when milestones are reached

35.6%

Immediately as information is available

28.8%


Representative 

Comments 


· I could not decide between monthly or milestones because milestones may be too long of a period

· I would like to be informed immediately about changes to the timeline.

· Updates could be made at biweekly intervals.

· If specific milestones or deadlines come sooner, prefer to hear then additionally as milestones are reached.

· Not more than once or twice per month though and as milestones reached unless it involves getting staff feedback and when milestones are reached or when there's an opportunity to provide feedback

· With so much email traffic, we all need to be far more selective in our communications.

Recommendations
Continue monthly updates, and if not timely enough, send information when important milestones are reached.
Additional comments
Respondents were given the opportunity to provide additional comments;



representative comments are listed below:

· Has the decision already been made, and all of this is just to make us feel we have input?

· I found the presentation given by members of the implementation team at my campus to be very helpful in understanding the big picture. Detailed reports are hard to get to with our heavy workload.

· Quick digestible updates will be more informative than reading text heavy information.

· We need a business plan with an estimate of future costs to campuses as soon as is feasible

· Would also like link to more in depth info on particular items as they come up.

· I really appreciate that the Implementation team is putting effort and thought into their communication strategies. Thank you.

· Keep us informed! I hate to attend library meetings --ALA for instance-- and hear about UC projects from outsiders!!

· It would be good if information could be broken down to reflect when input is needed by campuses. Make it very clear if a decision will have an impact on public service (includes interface design, field indexing, searching, etc.), acquisition, cataloging, etc.

· I mostly like hearing about nitty-gritty details, such as - what will be in the Pilot Melvyl? What are the changes in how we will access information? What are the opportunities for comment?

· I look forward to information about the UC-OCLC WorldCat pilot project and its impact to faculty and researcher searching workflows.

· It may save time for those who want to do mini presentations before discussing the project with their staff, if the PowerPoint slides created/used by the Implementation Team are accessible on the project website.

· Any more advanced search capability is welcome.

· I'll be reporting on the Next Generation Melvyl Project to our Public Services Dept. and for our bi-monthly staff meetings, so I'll appreciate receiving capsule reports as well as in-depth reports.

· It is important to get information when something has changed. And to get that information out quickly. “Milestones” has many different definitions. It is hard to follow what decisions or actions are taken from a report. It is the actions or decisions to not act that are important too.

· It would be good to get direct info from CDL, as local management might act poorly as a filter.

· Context, context and more context -- with each and every communication. It's difficult to piece together a story without repeating the purpose and goals for the whole thing (i.e. the big picture).

· I feel that it would be best to limit communications that most essential information or events--I like many other librarians already feel overwhelmed by email from CDL and its related activities that I really only scan them.

· It would be really great if there could be communication with a WITFM (what's in it for me) spin. Otherwise it’s just something that is happening systemwide that does not seem to affect me much until it is all over and I MUST deal with learning a new system.

· I'd like to go live with this now and work things out in the constant beta model.

· The staff on each campus who are participating should make regular in person updates to all staff to clear up any questions or confusion. Also, after reading reports, how can other staff make relevant comments or additions?

· When specific action (reviewing a document, completing a survey, etc) is needed from campuses, that needs to go out BROADLY.

· Create a wiki about the project with references to samples of other universities designing great catalog databases.

· Clarity and a shared atmosphere of respect are crucial. Everyone should have input, and a case needs to be made for changes that affect everyone, from staff, to management, to the students.

· I want concise, accurate, and relevant information. I want you to stay focused, plan your work, and work your plan.

· This is very critical to our work! We need information so that we can provide feedback before things become unchangeable. We welcome the new capabilities this would bring, but are very nervous about some obvious shortcomings with this system that would make it nearly impossible to do our job in a satisfactory manner. That's very scary!

· Presumably a digest of reports would link to the full report, in order to pursue more information if one thought one needed it in order to understand something more fully.

· I appreciate the solicitation of our preferences!

· Please make all information available on the website, but send us or otherwise distribute short summaries/executive summaries/links to the full reports. Thanks!

· I wouldn't mind getting an email link to the CDL Newsletter -- when a new issue comes out. I don't ordinarily go to CDL to read this - my shortcoming but who has that much time anyway? Thanks for asking these preferences

· As reports are completed, members of implementation team should be encouraged to hold Q&A session on their campus. In these meetings they can emphasize how the campus OPAC will be affected.
Demographic Data

All UC campus and CDL staff participated in responding to the survey.  Participants reported the following home campuses: 


UC Berkeley

  7.7%


UC Davis


16.1%


UC Irvine


  8.4%


UCLA


36.2%


UC Merced


  1.2%


UC Riverside

  1.9%


UC San Diego

10.2%


UC San Francisco

  1.2%


UC Santa Barbara

  7.7%


UC Santa Cruz

  3.7%


CDL

        

  5.6%
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