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The Implementation Team is coming to the end of the analysis and design phase of the project and moving into preparation for Day1.   Between now and April 2008, we will be engaging in 2 major areas of preparation:

1) Technical preparation, including programming, testing, and configuration changes by both UC and OCLC
2) Preparing to interact directly with our users, including plans for help, user support, user communication, and user assessment.
Attached is a high level timeline for the project that gives more detail about the tasks involved in this next phase. 
Campuses Get Ready for the Pilot
There are a number of actions that each campus will need to take in preparing for the pilot.  The Lead Implementers (UCB, UCD, UCLA, and UCSD) have the biggest commitment but every campus will need to invest some time and effort.  The ImpTeam and its Task Groups will be working with each campus to complete these tasks between now and April 2008.  For each campus, a workplan is attached that gives more detail about the tasks to be completed before the pilot.  The key actions include:

A. Think about reclamation projects.
Please see the Sept 4 document about Reclamation, Retrospective Loads and the UC Libraries at 

http://libraries.universityofcalifornia.edu/about/oclc_docs/Reclamation_BatchLoad_ProjectsGuidelines.doc
The Implementation Team continues to suggest that campuses think carefully about the timing of a reclamation / data loading project.  We are still learning more every month about how loading decisions will impact the success of the WorldCat Local pilot and campus projects that are instituted later will have the advantage of better guidelines.  Campuses which choose to do a reclamation project before the pilot should notify CAMCIG, and should also consult with the Implementation Team to get the latest information about best practices as they relate to the pilot.  Here are the current guidelines, based on planning to date:

1. Exclude records created by the Shared Cataloging Program (SCP).  We are conducting a controlled test of SCP records during the pilot which will be compromised if campuses load any SCP records as well.

2. Exclude other sample records which have already been submitted for “missing record” testing, including 5,000 UCB brief serial records, and 5,000 UCB manuscript records.
3. Don’t add the SRLF or NRLF holdings symbol (ZAS or ZAP) for materials deposited in the RLFs.  For the pilot, set your campus holding symbol only.

4. For serials with both print and electronic holdings, attach your symbol to the print version records so that holdings from all UC campuses will cluster consistently in WorldCat Local

5. Limit the use of Institutional Records, and be aware that these records will NOT display in the pilot.
6. Don’t load brief or on order records.
7. Don’t load Local Holdings Records unless you are prepared to maintain them.

8. Get the OCLC numbers back and load them into your local catalog records (note that OCLC can provide either full MARC records with OCLC numbers or a table of local system IDs and corresponding OCLC numbers).  Ensure that the OCLC number will be indexed correctly for Z39.50 retrieval.  
B. Test and configure the local system for Z39.50 integration with OCLC, based on the experience of the lead implementers.

We have completed testing with the 4 lead implementers and now need to confirm the experience with the other 6 campuses.  Each campus will work with one of the lead implementers to conduct the tests and help interpret the results.  The Implementation Team will be asking HOTS and LTAG to confirm technical services and systems liaisons on each campus who will work with the lead implementers.  Based on the tests, some campuses may need to make configuration and indexing changes before the pilot.

C. Confirm WorldCat Local settings that will be used to create the campus-specific WorldCat Local instance.

The Implementation Team will be preparing “decision documents” laying out the proposed settings and the impact of each choice, for campus review and endorsement.   

D. Announce the pilot and prepare to support users.

Two new task groups are working on help, user support, and communications plans that all campuses can use in the Winter Quarter for planning and communication.  More details will be coming about these plans after the first of the year.
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