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Charge:

Before and during the pilot, the team will analyze the issues and expose the options available for obtaining item level information from the local systems and displaying detailed local holdings information for both monographs and serials in a WorldCat Local environment. Before the pilot, the joint workgroup will 

· Examine using current Z39.50 OPAC messaging currently in place with Melvyl for obtaining item level information 
· Explore screen scraping the local systems as an alternative
· Consider the pros and cons of querying local systems for detailed local holdings information and/or loading data into WorldCat 
· Select a preferred option to test during the pilot.  
During the pilot the joint workgroup will also 

· Explore the possibility of a post pilot collaborative effort to deploy OCLC’s Item Availability Service (IAS) onto local systems to provide a better alternative to screen scraping for item level information 
· Develop detailed plans for any implementation and loading projects that would be needed if we decide to move into production.

Tasks:
Priority 1 – Completed prior to day one of the pilot

	1. Links to local systems for circulation status, location and call number

	   a. Initial call for UC to explain current Z39.50 messaging and OCLC to explain IAS
	By 7/13/07
	PM/PN

	   b. Run tests from OCLC against Z39.50
	By 8/17/07
	PN

	   c. Decide method to be used
	By 8/31/07
	PM/PN

	   d. OCLC implements method
	By 10/26/07
	PN

	2. Public name/display of location, local notes, etc.

	   a. Initial call to explain UC need/expectation
	By 7/13/07
	PM/PN

	   b. OCLC propose solution
	By 8/17/07
	PN

	   c. OCLC implements solution
	By 10/26/07
	PN


	3. Analyze options for displaying detailed item, summary serials and multi-volume holdings data

	   a. Initial call to create working document on available options
	By 7/20/07
	LD/MM

	   b. Determine what sample records should be loaded for pilot
	By 8/31/07
	LD/MM

	   c. Get records to OCLC for evaluation
	By 9/14/07
	LD

	   d. OCLC loads records
	By 10/26/07
	MM/JM


Priority 2 – Completed during pilot

	1. Item details / Summary serials / multi-volume holdings final solution

	    a. From Pilot experience determine ongoing solution
	Start work after January 2008
	LD/MM


Priority 4 – Post pilot collaborative projects

	1. Using OCLC’s locally deployed IAS for item data

	    a. Decide if this is interesting to UC to pursue
	Start work after April 2008
	UC staff


