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As you know, the University Librarians have given us the go-ahead to explore the feasibility of using the WorldCat Local service as the basis for a Next Generation Melvyl and to work toward the creation of a pilot for evaluation system-wide. They have appointed an Executive and an Implementation Team charged with coordinating the effort and asked us to proceed without delay.  While the Implementation Team is sufficiently resourced to guide the process, it is clear that we will need additional expertise to analyze, plan, implement, and evaluate the complex bibliographic and technical issues and workflows involved in the creation of this pilot. Moreover, given the tight schedule and UC’s wish to embrace the concept of rapid development, we need to develop an organizational structure that is capable of working in parallel and providing the above teams with rapid analysis and feedback in an iterative manner. In keeping with these objectives, we have broken the project into discrete tasks and assigned each to a small group of individuals for rapid study and response. 

As recognized experts in the field, you have been selected to act as UC’s expert team on UC-eLinks. Gail Persily will be the lead and Patricia Martin will be your Implementation Team liaison to facilitate communication and filter questions that may have to be answered by OCLC. Your team may call on others for help, as needed, provided that the above caveats about rapid turnaround time and flexibility are kept in mind.  We also need to ask all groups to remain as flexible as possible since priorities will shift as details of the UC-OCLC collaboration emerge.  The details of the tasks and the charges may change, and new tasks may arise that need to be addressed.

For this team, the project tasks we’ve identified so far are listed below, in priority order, with target completion dates. 

Charge : Analyze the issues associated with how to link the UC WorldCat Local implementation to UC’s UC-eLinks implementation, including the CDL and UC Davis instances.  The findings of this task group will be input for a Joint UC-OCLC Workgroup on Delivery Services which will begin work in July.   Please reference the “Linking Issues for the UC/OCLC WorldCat Local Implementation Teams to Consider” document created by Steve Toub and Margery Tibbetts.

Note:
The issue of missing UC-specific URLs and PIDs in OCLC records is excluded from this group’s charge because it is being addressed by the Local Bib Data group.  The UC-eLinks group can consult with the Local Bib Data group as needed on this issue. 
Before the pilot: 
· Analyze any potential problems related to linking from WorldCat Local to UC-eLinks, assuming that UC-specific URLs and PIDs are present in WorldCat records.   For example, clarify and fully describe any problems expected from OCLC-generated URLs.
· Analyze any potential problems related to linking from UC-eLinks to WorldCat Local.  For example, UC-eLinks uses the “getHoldings” service to enable patrons to check for the holdings for an item in either the campus OPAC or MELVYL.  Evaluate how that check for holdings could work most effectively in WorldCat Local as a Next Generation Melvyl.  Could/should we consider checking for holdings only against the campus OPAC?   Would the optimum method vary depending on whether summary serial holdings were stored in WorldCat or only in the local system?  What are the advantages and disadvantages of different scenarios for “getHoldings” queries?
· Analyze and describe any synchronization issues between WorldCat and SFX.

· Analyze and describe any user interface issues to consider.
· Beginning in July, respond to queries and additional tasks from the Joint Workgroup on Resource Sharing.
· In the Fall, work with the Joint Workgroup to assess the effectiveness of links to and from UC-eLinks and WorldCat Local.  Identify and analyze any significant problems that arise.
During/post pilot:

· Work with the Implementation Team and OCLC to explore alternative solutions for any significant problems that surface.  
· Plan deeper integration and improved linking options.  If any UI issues surfaced, should they be considered in depth?
Target Completion Dates: Identification of key issues and options by July 16. 

