Critical News: Next Gen Melvyl Campus Responsibilities Moving Forward
January 20, 2009
Now that a decision has been made by the University Librarians to move to pre-production for the Next Generation Melvyl Pilot supported by WorldCat Local, campus technical services staff can begin and/or complete the reclamation projects and should begin to think about assuming ongoing responsibility for record update, system configuration, and communication.  Since our goal is to have NGM replace current Melvyl as of July 1, 2009, the reclamation projects need to be completed no later than June 1, 2009.  

Note: Current Melvyl and Next Generation Melvyl will be run in parallel until such time as OCLC has met UC’s critical needs for the Melvyl catalog.   The decision to move completely to NGM supported by WCL will not be finalized until UC is confident that UC’s service needs are met.
One time Campus Responsibilities

Reclamation projects

A Reclamation project involves sending a file of one’s entire database to OCLC for resetting holdings symbols (the code that tells OCLC that your library owns the title) to match the current collection.  This project is equivalent to a complete reload of one’s entire database into OCLC and involves setting holdings symbols for everything in the current database and deleting holdings symbols for anything that is not in the file.  As part of a reclamation process OCLC can load new master records into WorldCat for any records that do not match existing WorldCat records. 

Reclamation projects should be completed no later than June 1, 2009.

Reclamation guidelines for the campuses are available at http://libraries.universityofcalifornia.edu/about/oclc_docs/Reclamation_BatchLoad_ProjectsGuidelines081119rev.doc
Please direct questions about reclamation projects to your campus HOTS representative.   A list of HOTS members is available at

http://libraries.universityofcalifornia.edu/hots/hotsmemb.html
Reminders for specific campuses as they design their reclamation projects:

·        UC Irvine: CIM and WB1 might need to be converted to CUI as part of a batchload cleanup, or otherwise incorporated into your campus view

·        UC San Francisco: HMF might need to be converted to CUN as part of a batchload cleanup, or otherwise incorporated into your campus view

Responsibility:   Campus technical services (in collaboration with HOTS)

Addition of Symbols to the Regional Library Facilities (RLF) Records

As part of reclamation projects, UCLA, for the Southern Regional Library Facility (SRLF) and UCB, for the Northern Regional Library Facility (NRLF) will need to add the ZAS (SRLF) and ZAP (NRLF) symbols to UC OCLC records for those items residing in the facilities.  

Responsibility:  Regional Library Facilities staff
Shared Cataloging Program Records

The Shared Cataloging Program (SCP) will be adding symbols to records on behalf of all campuses for materials for which OCLC has received permission.  They will be adding separate institution symbols for each campus (e.g., xxxER symbols).  Campuses need to be prepared to add OCLC numbers back into their local systems following redistribution of the records by SCP or to rely on LHRs (decision forthcoming). 

Responsibility: SCP and campus technical services 

Develop a process to load and maintain Local Holdings Records (LHR)

The Local Holdings Record (LHR) is the OCLC record used to contain and exchange holdings data for WorldCat records. Local holdings records form the basis for local holdings displays and are based on the MARC 21 Holdings format.  LHRs help libraries maintain accurate, current holdings information and support interlibrary loan by providing the library's holdings for materials in any format, including serials.
UC and OCLC are currently working on LHR specifications.  Once these are confirmed, more information on how to proceed will be distributed. 

Configurations of campus views: Affiliated Libraries

When multiple ILSs can be included in a campus view later this year, affiliated libraries on each campus that have a separate ILS can be incorporated into the campus NGM view.  For example, the UC Berkeley Law Library could be invited to become part of the UC Berkeley view and the UCLA Film and Television Archive could be invited to become part of the UCLA view.  

The Implementation Team will draft a letter that University Librarians could adapt for sending to affiliated libraries on each campus, laying out options and implications. 

Responsibility: Implementation Team; University Librarians

Ongoing Campus Responsibilities

Note:  What follows is an overview of the activities that will need to take place as NGM replaces current Melvyl.  Additional details will be forthcoming as the project unfolds. The Implementation Team may be asking campuses for appropriate contact names, or confirming those we have, for some of the activities described below.  

Keeping Up-to-date

All campuses should continue updating their OCLC records with their holdings symbols and adding OCLC numbers to their records.

Responsibility: Campus technical services staff
As future sets of records are acquired from publishers and vendors, consult OCLC’s Vendor Record Licensing  site to verify we have permission to load to WorldCat.   If not, or if in doubt, contact OCLC and request that they seek permission, using the link at the bottom of the page.

NGM configurations also must be kept up-to-date.  Local changes to status messages, uptime contacts, Z39.50 addresses, etc. should be reported to ngmconfig-l@listserv.ucop.edu  See attached document, “Campus Circulation Status Changes Impact WorldCat Local”
Responsibility: Multiple campus library staff, including circulation staff, via the campus Z39.50 contacts appointed in 2007:

UCB       Giulia Hill

UCD      Karl Kocher

UCI        Margaret Tapper

UCLA    Andy Kohler

UCM      Jim Dooley

UCR       Terry Toy

UCSB    Ana Fidler

UCSC    David Meyer

UCSD    Stella Sanchez-Wade

UCSF    Beatrice Mallek

Note: Changes to the above designated personnel should be sent to

 ngmconfig-l@listserv.ucop.edu
Notifying CDL & OCLC of downtimes

Campuses must alert the CDL and OCLC regarding their local OPAC scheduled and non-scheduled downtimes.  See here for more information: http://www.cdlib.org/inside/groups/circ/downtime.html
Responsibility: Campus Circulation Liaisons 

Addition of Symbols to the Regional Library Facilities (RLF) Records

UCLA and UCB will need to continue to add the ZAS (SRLF) and ZAP (NRLF) symbols to UC OCLC records for those items residing in the facilities, similar to what is currently done with weekly extracts sent to Melvyl for these records, but now sent to OCLC. 

Assisting in troubleshooting and testing

The Implementation Team will periodically be asking both technical and public services staff for help in testing NGM, particularly when new monthly installs are brought into the catalog by OCLC.   We will appreciate your help to ensure that this is a quality product that serves user needs. 

And finally, many thanks…

Many thanks to the numerous campus staff who have already contributed an enormous amount of time, energy and expertise that have led to the success of the project thus far.  

If you have any questions about the above, please send them to Patricia Martin (patricia.martin@ucop.edu), chair of the Implementation Team. 

