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Request for Assistance (Charge): User Assessment 
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February 22, 2008
As you know, the University Librarians have given us the go-ahead to explore the feasibility of using the WorldCat Local service as the basis for a Next Generation Melvyl and to work toward the creation of a pilot for evaluation system-wide. They have appointed an Executive and an Implementation Team charged with coordinating the effort and asked us to proceed without delay.  While the Implementation Team is sufficiently resourced to guide the process, it is clear that we will need additional expertise to analyze, plan, implement, and evaluate the complex bibliographic and technical issues and workflows involved in the creation of this pilot. Moreover, given the tight schedule and UC’s wish to embrace the concept of rapid development, we need to develop an organizational structure that is capable of working in parallel and providing the above teams with rapid analysis and feedback in an iterative manner. In keeping with these objectives, we have broken the project into discrete tasks and assigned each to a small group of individuals for rapid study and response. 

This task force has been selected to act as UC’s resource team on assessing user success in using WorldCat Local.  Felicia Poe (CDL) will be the lead and Amy Kautzman and Sara Davidson will be your Implementation Team co-liaisons to facilitate communication and filter questions that may have to be answered by OCLC or other institutions who have rolled out a WorldCat Local service. This task force may call on others for help, as needed, provided that the above caveats about rapid turnaround time and flexibility are kept in mind.  We also need to ask all groups to remain as flexible as possible since priorities will shift as details of the UC-OCLC collaboration emerge.  The details of the tasks and the charges may change, and new tasks may arise that need to be addressed.
For this team, the project tasks we’ve identified so far are listed below with a target completion date.
Charge: The Next Generation Melvyl Pilot with 10 local views and a union view will require planning for assessment prior to the pilot and executing those assessment plans both during and post pilot.  The purpose is to accurately measure the end user’s experience with WorldCat Local especially UC’s more sophisticated scholars.  To accomplish this goal, the task group will manage the user assessment process through defining, guiding and implementing assessment strategies in addition to collecting, reviewing and evaluating assessment data often in close collaboration with OCLC.  Assessment findings will provide key data for evaluating the effectiveness of the pilot product based on documented user experience. In addition, the findings of this task group will contribute to the User Assessment, Communication and Help/Support Joint UC-OCLC Workgroup.
Note: 
The team lead of this task group will be a member of the User Assessment, Communication and Help/Support Joint UC-OCLC Workgroup. 

Pre-Pilot:

1. Recommend Survey Questions:

Examine the survey currently provided through WorldCat Local catalogs.  Determine the questions most useful for UC’s assessment purposes and revise.  Recommend revisions to the survey for UC’s pilot.  For a survey example, see <http://www.surveymonkey.com/s.asp?u=597863708915>. 

2. Coordinate Analysis of Feedback:
Coordinate the examination and analysis of comments generated from the Feedback link. To view the feedback form, see <http://uwashington.worldcat.org/oclc/?page=feedback&instsymbol=WAU>.  


Note:CDL Information Services will be receiving feedbacks, along with OCLC. 
3. Develop a Usability Test Plan:
Develop a usability test plan in cooperation with OCLC using the following framework and incorporating the following characteristics.  Note: The team lead will communicate directly with OCLC regarding the task group’s work on the test plan.
Framework:

· Craft goals.
· Outline objectives. (What is critical to test?) (i.e. including but not limited to evaluating the usability of facets, ranking and the integration of articles in result sets
· Determine and prioritize use cases.  (Draw use cases, when possible, from the six subject/format based groups.)*
· Formulate criteria to evaluate success.

Characteristics:

· Conduct first round usability tests at UC Irvine and UC Berkeley.
· Incorporate on-site and remote testing (via Live Meeting)

· Recruit scholarly researchers (i.e. graduate students and faculty)

· Include participants from different subject areas (i.e. Health Sciences)

· Limit to 3-5 participants per condition (i.e. subject area) for a maximum of 15 participants per usability test

· Test local and UC-wide views of the Next Generation Melvyl Catalog

Roles and Responsibilities:
	Task:
	Assessment 

Task Group
	OCLC

	Develop usability test plan
	· 
	· 

	Conduct / Moderate usability tests
	
	· 

	Observe usability tests
	· 
	· 

	Recruit for usability tests
	· 
	

	Organize the logistics / scheduling of usability tests
	· 
	

	Provide technology for remote testing (LiveMeeting)
	
	· 

	Gather usability test data
	
	· 

	Write the report re: usability test
	
	· 

	Review usability report and comment
	· 
	


4. Determine Desired Usage Statistics:
Determine what usage statistics are most useful to UC for determining the effectiveness of the WorldCat Local Platform for the Next Generation Melvyl Catalog.  Collaborate with OCLC to have these usage statistics generated. 
During pilot: 
Implement, refine and oversee user assessment plan.  Develop a second usability test.
· Complete first usability test May 30, 2008.  Review the results and analysis provided by OCLC.  Forward OCLC report and review to Implementation Team.  
· Develop a second usability test in collaboration with OCLC.
· Consult with Implementation Team to identify and determine campuses for the second round and, if needed, recruit additional task group members from new campuses.
· Complete second usability test by September 15, 2008.  Analyze the results and analysis provided by OCLC.  Forward OCLC report and the task group’s comments to the Implementation Team. 
· Coordinate the examination and analysis of comments generated from the Feedback link. (Take raw data and make it useful and understandable.)  Forward findings to the Implementation Team monthly.
· Coordinate with OCLC to receive monthly reports of survey results and usage statistics.  Forward findings to the Implementation Team monthly.
· Complete an executive summary of assessment findings generated from the data collected through the surveys, feedback forms, usability testing and usage statistics.  Focus on noting the benefits and challenges of using the Next Generation Melvyl catalog for UC scholarly users.   Include recommendations for improvements and further study. 
Post pilot: 
Consult with Implementation Team to revisit the charge.

Target Completion Dates:  
· Complete pre-pilot planning by April 14, 2008.  
· Complete first usability test by May 30, 2008.

· Submit OCLC report on the first usability test and any additional comments from the task group within two weeks following the release of the report.

· Develop second usability test by August 15, 2008.

· Complete second usability test by September 15, 2008.

· Submit OCLC report on the second usability test and any additional comments from the task group within two weeks following the release of the report.

· Monthly: Collect, examine and analyze feedback gathered through the Feedback link.  
· Monthly: Collect, analyze, and briefly report on survey, feedback and usage statistics.  
· Complete and submit executive summary by December 15, 2008.
* For additional specifics beyond the summary document of the six subject/format based groups, you will find the complete reports of the Music; Serials/Series; Special Collections/Archives; Browse; Government Information/Maps/GIS; and Non-Roman Alphabet Language Task Groups at http://libraries.universityofcalifornia.edu/about/uc_oclc.html#task
