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Charge:


Before and during the pilot the working group will demonstrate that a sample of all UC records in Melvyl and local OPACs are able to be present in WorldCat and that needed local information within these records is retained and usable. The group will also develop plans and time/resource estimates for full  reclamation and ongoing maintenance.   If UC decides to take system into production the group will ensure that all UC records in Melvyl and local OPACs are present in WorldCat and implement the maintenance method for those records.

Tasks:
Priority 1 – Completed prior to day one of the pilot

	1. Handling UC collections/records not presently in WorldCat

	a. Create a definitive list of these


	6/15/07
	JR

	b. Decide which shall have sample records included in pilot


	7/15/07
	JR

	c. Negotiate with 3rd party vendors for inclusion of their records


	7/15/07 ongoing
	JW/RR

	d. Load sample records into WorldCat


	7/15/07 – 10/15/07
	RR/DP

	2. Handling UC URLs and Persistent IDs

	a. Identify issues


	6/30/07
	JR/MM

	b. Decide how these will be stored and accessed in WorldCat


	7/30/07
	JR/MM

	c. Determine and execute development work needed in WorldCat.org


	8/1/07 – 10/15/07
	JR/MM


Priority 2 – Completed during pilot

	1. Design and document reclamation plans for getting all missing UC records into WorldCat, including a realistic time estimate for completion

	2. Propose a maintenance model UC will use for ongoing record maintenance, including estimates of staff time and costs


Priority 3 – Completed before system is taken into production
	1. Get all missing UC records into WorldCat (DP)

	2. Ensure that all UC specific bib data jointly agreed on is stored and usable (CG)

	3. Implement agreed-upon maintenance model UC will use for ongoing record maintenance (RR/CG)


