Roles and Responsibilities of the CDL Joint Steering Committee on Shared Collections and the Collection Development Committee in advising CDL
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 The CDL has evolved processes over several years for identifying priorities for CDL licensing attention and investments and consulting with the Collection Development Committee (CDC).  Initially, at its founding in 1998, the CDL assumed responsibility for implementing the priorities and strategy already identified by the UC libraries’ Science, Technology, and Industry Committee.  To assure that it began to build shared digital collections in other disciplines, CDL appointed the CDL Joint Steering Committee on Shared Collections in consultation with SOPAG and CDC.  By 2000, the sciences were folded into the JSC’s purview in recognition of efficiency and the rapid development of digital resources in all fields. The Director of Shared Content for the CDL is a member of the CDC. 

From the beginning, the JSC was charged with identifying appropriate consultative mechanisms and was specifically called “joint” because of the interests of both SOPAG and CDC (prior to SOPAG, its predecessor OPAG did a considerable amount of work on planning for shared digital collections).  The JSC has been composed of primarily CDC members with at least one non-CDC member.  It has remained small so as to be nimble and available for ongoing feedback on a variety of issues and for monthly conference calls.  Breadth of disciplinary expertise has been important to appointments as has been assurance that large, medium-sized, and small campus perspectives are represented.  Each member serves as a liaison (often the same as the CDC liaison) to a several subject groups.  Standard terms are for three years.  

The JSC functions as a working group.  JSC members take complete responsibility for communicating with bibliographer groups, have devised co-investment models, have met with publishers, and participate in the International Coalition of Library Consortia (ICOLC).  In many ways it acts as a subcommittee of or filter for CDC, helping to frame issues and create proposals for CDC action.

Primary activities of the JSC include assisting the Director for Shared Content in development of overall annual goals and in advising on specific resources.  In both cases, CDC offers recommendations and advice.  During negotiations, CDL seeks ongoing advice from the JSC or directly from CDC, depending on the nature and impact of business terms, on a wide variety of issues that might arise.  The JSC recommends proposals to go to the CDC and recommends CDL contributions and cost share models for co-investment. All co-investments are reviewed by CDC and co-investment decisions are approved individually by each CDO. Reaching consensus is the only way in which the CDL moves forward on shared content that requires commitment of funds.  

To assure that JSC members and librarians keep abreast of developments—be they opportunities, issues, or barriers--in shared resources across the disciplines, the JSC communicates directly with CDC’s bibliographer groups and for disciplines not represented by formal CDC groups, with individuals who are perceived as leaders and will communicate with colleagues on other campuses.  In some years, this communication results in “surveys”.  The CDL consults with the JSC and CDC and drafts annually a “Work Plan”.  Its purpose is to allow campuses to plan individual and Tier 2 efforts and to assure that everyone is informed of strategic issues (e.g., the relationship between campus subscriptions and negotiating leverage, barriers to licensing known content priorities, etc.).  

Attachments 

1.  Decision Flow for CDL Licensing

2.  Charge to the CDL Joint Steering Committee on Shared Collections

3.  Charge to the Collection Development Committee

4.  Text from InsideCDL about the JSC

5.  Text from Inside CDL about the JSC’s “surveys”

1.  Decision Flow for CDL Licensing http://www.cdlib.org/inside/collect/CDLDecisionFlow.ppt 
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2.  JSC charge (first charged July 1998)

January 13, 2000

To:
Joint Steering Committee on Shared Collections
From:
Richard E. Lucier

University Librarian and Executive Director


California Digital Library

I am pleased to appoint you to the California Digital Library’s Joint Steering Committee on Shared Collections.  As you know, both the current digital and print environments present challenges to the UC libraries that require an intensified effort to maximize the breadth of UC’ s “knowledge commons” through shared collection building and access.  

You have been selected and charged specifically to apply a systemwide, inclusive (i.e., considers collections and stakeholders beyond the general libraries on campuses) viewpoint to this effort.  Some of the elements of this effort are identified in The Library Planning and Action Initiative Advisory Task Force Final Report, March 1998. More specifically, your charge includes the following:


Building on the California Digital Library Collection Framework, develop principles and rationale for continued California Digital Library collection development that can be widely distributed and understood by our constituents.  Advise on sustainable budget models for maintenance of systemwide digital collections.

Identify appropriate mechanisms for systemwide development of digital collection frameworks and priorities in the various domains (humanities, social sciences, etc.) to serve UC instructional and research programs. Devise charges and provide leadership to resultant groups. Assure that these mechanisms include documentable consultation with constituency groups—librarians, faculty, graduate students.  The frameworks and priorities should address all formats—metadata, full-text, images, numeric data, geospatial data, etc., from all sources—created by UC faculty, digitized from UC collections, purchased, public domain, etc.  


Recommend additional procedures or structures for faculty involvement in building the systemwide digital library.

Identify and manage appropriate consultative and evaluation mechanisms for selection and deselection of specific digital resources which might be funded wholly or partially by the CDL.  Provide expeditious advice on same.  Identify procedures and criteria by which UC subject experts collectively select public domain resources for the CDL.  Assist with the evaluation and purchase of “tier 2” resources.  Assure that provisions are in place to integrate print and digital resources collectively and assure archival access as needed (e.g., many digital offers are tied to print subscriptions; as print cancellations are allowed and credited, we need mechanisms for coordinated decisions on print retention).

Develop mechanisms to select materials to be digitized—i.e., identify unique UC material to be digitized in order to serve research and instructional programs on multiple campuses.  

As a Joint Steering Committee with relationships to Collection Development Committee and Systemwide Operations and Planning Group, inform and consult with these groups regularly. Refer to SOPAG issues which require multi-functional perspectives. 

In consultation with CDC to “identify means to enhance meaningful collaborative collection building” to assure that UC builds the “specialized collections that will be needed in the future.”

Develop and maintain regular communication of your deliberations to various UC constituent groups.

http://www.cdlib.org/inside/groups/jsc/jsc_charge.html

3.  CDC Charge http://libraries.universityofcalifornia.edu/cdc/charge.html
CDC Charge, Composition, and Reporting Line
Charge 

· Advises SOPAG on collection development issues. 

· Coordinates systemwide activities relating to collection development with the California Digital Library (CDL) and the Joint Steering Committee on Shared Collections (JSC). 

· Coordinates systemwide activities relating to preservation, special collections, and archives with its subcommittees Preservation Advisory Group (PAG), Heads of Special Collections (HOSC), and the University of California Archivists Council (UCAC), respectively. 

· Serves as a discussion group among the members on collection development issues. 

· Communicates with other all-campus groups, SOPAG, appointed task forces, and other common interest groups on collection development issues. 

· Coordinates UC bibliographer consortial groups. 

· In conjunction with the Directors for Shared Digital and Print Collections, arranges funding for systemwide or multi-campus acquisition of resources as appropriate. 

Composition
Comprised of one representative from each campus library system appointed by the University Librarian, one representative from the California Digital Library (CDL), one representative from the UC Libraries' Shared Print Program, and one representative from the Librarians' Association of the University of California (LAUC). See current members. 

Reporting Line
An all-campus group reporting to SOPAG. 

Chair
Chair is selected by the membership for a two year term. 

Document owner: Julia Kochi
Last reviewed: January 28, 2005

4.  General information on JSC from InsideCDL at http://www.cdlib.org/inside/groups/jsc/ 

The JSC develops principles and rationale for the California Digital Library's collection development and advises the CDL on sustainable budget and co-investment models for the University of California's shared digital collections. The JSC collaborates closely with the CDC to analyze and filter vast amounts of information on digital resources and is charged also with consulting with SOPAG as appropriate. [snip]

5.  Information from InsideCDL on JSC surveys http://www.cdlib.org/inside/groups/jsc/surveys/surveybackground.html 

Joint Steering Committee on Shared Collections

Subject Area Surveys

Background

The UC system-wide Joint Steering Committee on Shared Collections is charged with identifying appropriate mechanisms for shared content development in the various domains (humanities, social sciences, sciences, etc.) to serve UC instructional and research programs. To further this objective, the JSCSC conducts surveys of UC subject selector (bibliographer) groups annually, and collaborates closely with the CDC to set each year's priorities. The JSC analyzes and filters the vast amount of information on dozens of potential resources of interest to the CDC. 

Bibliographers from UC's nine campuses assist in the development of the California Digital Library's collections by identifying the rich variety of resources in each discipline that benefit faculty, students, and scholars throughout the system. The recommendations include abstracting and indexing data, textual and multimedia resources addressing all formats-metadata, full-text, images, numeric data, geospatial data, etc.-from all sources. 

Survey Process
The CDL Joint Steering Committee on Shared Collections (JSC) reviews the results of the digital collection development surveys, distributed to bibliographers annually. The results of the surveys reflect the expertise, energy, and interest of over two hundred UC subject specialists who participate. The survey has been successful in increasing UC librarian and faculty awareness of the CDL's mission and purpose and in harnessing subject expertise to create lists of worthy candidates for inclusion in the CDL.

The survey is sent to about twenty bibliographer "consultants," each responsible for seeking input from librarian and faculty colleagues in their discipline across the campuses. A liaison from each subject selector group works with their Collection Development Liaisons and reports priorities to the JSC. Their combined response includes recommendations and priorities on three kinds of digital content: 

· Those commercially available for purchase or licensing from external vendors, for example, via the world wide web. 

· Those freely available via the Internet that have enough value and stability to merit inclusion in CDL collections via shared cataloging and other bibliographic services (e.g., SFX). 

· Locally produced (UC textual or audiovisual resources), either already in digital form or appropriate for digitization. 

Commercial Content
The process of refining the list of “commercial content” (which can be as many as 300 recommended titles) is challenging. The JSC defers titles still available only as CD-ROMs, until the feasibility of handling this format in a distributed fashion is more clearly understood. Other titles will not be considered immediately because they are already adequately accessible at campuses that need them. 

Several questions can be applied to the long list of remaining items. Was the item requested for several different subjects? How highly was a title ranked within a given subject? Does its content have proven value? Does digital format offer significant added value? Is its estimated cost reasonable? Will its acquisition encourage progressive providers (e.g., not for profit publishers)? Were UC faculty involved in the creation of its content? Most importantly, is there a consortial advantage in pricing and licensing? In more general terms, the JSC requires for each acquisition a compelling rationale, based on CDL's broader collection policies, defined in Collection Development Framework. 
The JSC also applies additional collection development principles to these to assist the CDL in formulating a work plan for the fiscal year.

Since the descriptive detail and method of ranking varied greatly among the survey responses, not all of these questions can be answered immediately. However, the JSC expects to identify, in each of the disciplines, one or several items that satisfy enough of these selection criteria to recommend system-wide acquisition. 

The JSC welcomes additional information about resources already recommended, especially as these become available in formats which are more manageable in the CDL context. Since the acquisition list is likely to remain dynamic and flexible for the foreseeable future, the CDL will continue to depend on and appreciate the invaluable advice of subject experts from throughout the UC system. 

UC Content 
The "UC Content" (locally produced UC textual or audiovisual resources) is reviewed by the JSC in consultation with the CDL Director of Built Content, charged with developing CDL primary content. "Open Access" UC content is reviewed in light of progress in CDL Web design and system-wide coordination of cataloging of digital resources. 

Publicly Available Web Content 
The JSC has begun to review content identified by UC subject selectors that is publicly available on the web (i.e., free or "open access" content created outside of the University of California). Among the selection criteria for recommendation are the value of the content to a subject discipline, the stability of the resource presenting the content, and system-wide coordination of cataloging of digital resources. CDL Shared Cataloging staff will create catalog records for the JSC-recommended resources and make them available for inclusion in the CDL web and local campus online catalogs. There is a policy and process for subject specialists to recommend open access titles. 

Go to the JSC Surveys
Go to the JSC Home Page





January 13, 2000

� Collection Development Framework is a restatement with context of the May, 1996 CDC Principles for Acquiring and Licensing Information in Digital Format.  This link should be replaced by the 2004 CDC Principles just approved as a “working draft”.  
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