To: 

Heads of Public Services (HOPS)
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Re: 
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cc:
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Report on Tasks Charged

The ISRAC charge is available at the following URL: http://libraries.universityofcalifornia.edu/hops/israc/documents/HOPScharge.doc
The charge was comprehensive and complex. 

· There was confusion from the start about rolling out UC Image Service only or all UC image services and image resources (i.e., ARTstor, AP Multimedia Archive, etc.).

· We interpreted the first 3 items of charge as rollout and the last 2 as advisory, whereas HOPS interpreted all as advisory.

1) Formal rollout (items 1-3)

Due to the early dissolution of ISRAC, the tasks documented in our work plan (see http://libraries.universityofcalifornia.edu/hops/israc/documents/isracplan_10-21-05_draft.xls) remain uncompleted.

· We recommended that Insight software should be downloaded onto all University Library teaching computers and public access computers, as well as classroom instructional computers. HOPS did not agree with this recommendation.

· We recommended that the UC Image Service, as a first priority, as well as each collection in the service should be assigned a persistent identifier (PID) and cataloged for listing in individual electronic resources databases, Melvyl, and individual campus library catalogs. This recommendation has not been fully implemented as of this date.

· ISRAC committee members presented the service to potential stakeholders at the 2005 UC Computing Services Conference (see http://libraries.universityofcalifornia.edu/hops/israc/documents/Interoperability_and_Image_Service_final_6.ppt).
· We developed a bookmark and poster for publicity use, copies of which HOPS has requested. These are available at http://libraries.universityofcalifornia.edu/hops/israc/documents/bkmrk_onepage.pdf
http://libraries.universityofcalifornia.edu/hops/israc/documents/poster_8_1_print.pdf
http://libraries.universityofcalifornia.edu/hops/israc/documents/poster_8_2_print.pdf
· Because the rollout was not accomplished, we are not able to provide adequate feedback on use.

· ISRAC’s web site has valuable information for anyone working with the UC Image Service; ongoing access would be useful.

2) Advice on Implementation and Service Issues

While we now understand that ISRAC was asked to advise on issues “as they arise,” we attempted to address the following areas from the start:

· Outreach and Training
ISRAC used the Outreach Plan for UC Image Services report at http://www.cdlib.org/inside/projects/image/#project_report. Many suggestions need to be implemented because image services differ from bibliographic resources in the following ways:

a) The software tools are not only for search and retrieval, but for live classroom teaching

b) Sophisticated presentation tools require more outreach and user training. Usability studies show significant differences in user behavior with image services than bibliographic resources (see Appendix IV for recent usability studies).

c) Different methods are necessary for increasing users’ awareness of image resources. The usual library model of licensing resources and making them available for those who find them is simply not sufficient when it comes to faculty instructional materials. Push technology or push communication in which faculty are actively informed about evolving resources, rather than waiting for faculty to seek out resources, is required.

· Collection Development

a) Decisions for licensing UC image collections should be made in collaboration with all UC image stakeholders (archives, instructional technologists, libraries, museums, visual resources collections, and users) with varying instructional contexts being taken into consideration (arts, sciences, etc.) .

b) Collection development document (Appendix I) identifies six different types of visual collections, collection development procedures suitable for each should be developed.

c) Collection development for image content with associated software systems requires more collaboration than analog did to allow for technical integration and adoption, moving from local or campus to university-wide resources with expanded user base.

d) Unprecedented high costs associated with licensing image services require funding from the highest administrative levels, beyond traditional library and visual resources collection budgetary means.

· Personal Collections

Six campuses expressed interest in testing the Personal Collections feature (see http://libraries.universityofcalifornia.edu/hops/israc/documents/Why_use_PC_Nov_21_2005.doc). Testing of the feature was set up by CDL for 3 months (Apr-Jun 2006). ISRAC members worked with CDL to draft a best practices document on groups and folders management. Evaluation from the testing will be gathered by Maureen Burns [UCI] and Rosalie Lack [CDL].
· Copyright Issues

Due to the rapidly changing digital landscape described below (see Appendix II) there is an urgent need to focus on copyright issues at both the UC campus-and system-wide levels.

a) Irvine has a policy statement drafted which includes some local workflow issues worth considering and expanding upon based on using licensed images first; buying digital images from commercial sources when available; making limited sized images (good enough for classroom projection) available to users; image database IP and password protected with a click-through copyright agreement; and, proactive dissemination of information about copyright issues (see Appendix III)

· Interoperability

a) Fundamental differences were identified between existing image services in terms of providing users with a choice of presentation tools. (See Insight-ARTstor comparison:http://libraries.universityofcalifornia.edu/hops/israc/documents/ARTstor_v_Insight_Functions1.doc)

b) We need to further consider how campus image databases might interact with centralized systems as well as with learning management systems and preservation repositories

3) Feedback on Effectiveness of RAC model

· The charge needs to be manageable and clear on the rollout and/or advisory functions. The RAC needs timely feedback from the oversight committee, and the authority to take appropriate action.

· Adequate CDL and campus staffing is necessary for full rollout.

· The diversity of the committee was important and should perhaps be expanded to include UC archives, instructional technologists, and museums as well as UC libraries and visual resources collections, but different professional cultures and work styles can be challenging,

· All image stakeholders could benefit from better understanding how to maximize economies of scale and work collaboratively.

· It was difficult to work as a group with only bi-weekly conference calls to communicate. We found in-person meetings and hands-on training more effective for quality communication and enhanced learning experiences, but did not receive commitment from all campuses for travel support.

Appendices

Appendix I

Six types of Image Collections Identified by ISRAC

1.       Open-access Collections.

 

a. Turn the Key to Access.

Approximately 46 ready-to-access free collections, listed on the Luna Insight Shared Collections Registry. Each collection acquired requires a collection-level record from the Shared Cataloging Project.

b. Other free high-resolution image collections: 

Examples: Carnegie Arts of the U.S. 4,2000 core high resolution images; Allan Kohl’s Historic Drawings of Art and Architecture; UC San Diego’s digital image gallery.

2.
Licensable digital collections with metadata

Examples: Davis Art Slides, Archivision, Art on File, new Saskia content, Pictures of Record.
 

3.
UC institutional digital collections.

Individual images linked to metadata in a searchable database capable of exporting to CDL. Examples: Library of UC Images; additional SPIRO content from 2004-2006; 19th C. California Sheet Music; Cinefiles; EQUIIS 

 

4.       UC faculty personal collections.

These are generally not digital, not in a database, and don’t follow an established metadata scheme. Testing in progress.

 

5.
Other visual content available on the Internet

These images may or may not be appropriate for UC Image Service, as they might not be in the form of an image database, but will generally have descriptive and identifying data accompanying digital images.
Appendix II

Changing Landscape and Urgency for Action

1. 2005-2006 academic year saw a radical increase in faculty interest in teaching with digital images, in part attributable to:

· manufacturers’ discontinuation of slide projectors,

· slide film becoming scarce,

· photography labs abandoning film processing for digital services,

· IT abandoning slide projectors in UC classrooms.

2. Faculty now demand digital images made from books as well as slide scanning. As a result, UC Visual Resources Collections (VRCs) have converted analog production copystands to also support digital photography.

3. Due to the increased number of digital image files, digital image asset management systems compatible with existing collection management systems are required.

4. Campuses are looking for enhanced systems with the risk of multiple digital image silos emerging, extending analog redundancy into the digital realm. UC Image Service, when fully operational, could provide the needed centralized support and solve the multiple silos problem.

5. Campuses are redundantly purchasing digital images from vendors due to local demand and the absence of a quick way to license images for all 10 campuses. Slide purchases are decreasing.

6. Faculty are approaching the acquisition and use of digital images in a variety of ways

· Web search engines and Web resources are popular sources for digital images with little understanding of copyright issues

· PowerPoint is the most used presentation software

· Faculty are generally unaware of the licensed image resources available on UC campuses; when made aware, they want access to all the images and prefer to make their own pedagogical choices about presentation tools

· UC Image Service continues to be used most heavily for image exporting to PowerPoint, with little classroom use of the presentation tools (no usage statistics or recent assessment available). 

· 4 UC campuses have access to ARTstor. Usage statistics and assessment would be useful information. See the following two articles about UCB usage: http://www.uctltc.org/news/2005/12/images.html. ARTstor and UC Image Service should be viewed as complimentary, not competing resources.
7. Access to smart classrooms is slowly improving, but many campuses are experiencing problems with classroom access to the Internet and digital projectors

8. Concerted outreach and training efforts are required for both UC Image Service and ARTstor for effective use of resources

9. We strongly recommend that UC Image Service is rolled out along with all the other major image resources (ARTstor, RLG Cultural Materials, AP Multimedia, etc.) on a UC systemwide basis

10. Personal collection development and usage:

· Faculty are rapidly creating personal collections of digital images, usually with minimal metadata and source information, which may eventually become the problem of VRCs and Libraries.
· Most combined image content and presentation software now have the capability to use personal collection images with central image services and are moving towards supporting institutional collections as well.
· The full capability of personal collection features should be explored, including different levels of sharing.
· The full capability of institutional collections should be explored to expand shared collections.
Appendix III

UC Irvine Visual Resources Collection
 DRAFT Policy for Digital Copywork & Digitizing 35mm Slides

Patrons are advised to use digital images that are readily accessible for educational purposes on the World Wide Web, on CD-ROMs provided by publishers for teaching, in UCI Library licensed resources, and in the University of California’s Image Service, before requesting digitization.  For more information, see http://www.lib.uci.edu/online/subject/subpage.php?subject=images and http://www.arts.uci.edu/vrc/page12a.htm.  In addition, the purchase of digital images from image vendors must be considered in order to make a “good faith” effort at determining commercial availability.  Please contact VRC curatorial staff for assistance with collection development and the use of existing digital image services.

In order to comply with the U.S. Copyright Law (Title 17, U.S. Code), all images in the VRC—analog or digital—are archived and provided for research, teaching, and study purposes only.  The fair use doctrine and clear educational uses are what past and present practices are based upon.  Copying, distribution, use on unrestricted Web sites or in print publications, including scholarly publications, are not permitted.  The person using this material is liable for any infringement.  For more information about copyright considerations, see http://www.humanities.uci.edu/humanitech/copyright/copyright.html.

Photographic services are available (VRC budget allowing) if the images will contribute to the growth of the archive and are made accessible to all UCI patrons.  Visual Study Lab equipment includes slide and flatbed scanners for faculty or student use, if the images are for personal educational collections or Image Works in Biological Sciences provides digital services on a fee basis, see http://imageworks.bio.uci.edu/.  

The following policy/processes apply to VRC digital image requests:

Check the UC Image Service and other sources to determine if images already exist in digital form (curatorial staff assistance available). If not, check on the commercial availability of image(s) at http://www.scholarsresource.com/ (VRC will purchase digital images, if available, and make accessible to all UCI patrons);

Patron selects content, completes a photo request form (for copystand work), and works with curatorial staff to determine scanning needs;

Scanning, digital copywork, or outsourcing will be accomplished, as appropriate (large projects need VRC Committee approval);

1 to 3 weeks advance notice is requested for full processing of images, quicker turn around times can be negotiated;

The images will be provided on CDs, textual description exported if requested (Web delivery is in the planning stages);

Slide labels are marked with a yellow stripe to indicate digitization and a database field updated with analog/digital and digital only. 

Appendix IV

Usability Studies

Digital Resource Study, UC Berkeley

http://digitalresourcestudy.berkeley.edu/
Pisciotta, Henry, "Understanding the Picture User", Advances in Librarianship, Vol. 29 (2005), pp. 223-245.

Transformations - The Visual Resources Environment at Liberal Arts Colleges, Ithaca http://www.nitle.org/index.php/nitle/transformations/2006_4_3
Waibel, Guenter, “Out of the Database, Into the Classroom: Findings from the Instructional Technology Advisory Group” RLG Focus, no. 67 (2004) at http://www.rlg.org/en/page.php?Page_ID=17063#article2
