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GUIDELINES FOR University of California BIBLIOGRAPHER GROUPS

[Rev.  5.17.05 Snowhill/Tanji; 1993 Approved by UC CDC; Drafted from an email to UCLA librarians from Karin Wittenborg, 2/28/1993]

The University of California Libraries, through the University Librarians, the Systemwide Operations and Planning Advisory Group (SOPAG) and its Collection Development Committee (CDC), encourage collaborative collections projects and activities among the campus libraries.  Several such projects (Science Translations Journals, Pacific Rim Trade Journals, etc.) have become models for other libraries.  Often initiation and implementation of such projects come from groups of librarians representing subjects, areas, or format collections.  

Some bibliographer groups have met regularly for many years, while others have been formed more recently or have operated informally.    The existing formal collaborative collection development groups started as a grassroots effort for bibliographers to share information and engage in collaborative collection projects.  Several of these groups submitted proposals to CDC to formalize their creation and have met on a regular basis.  Additional informal collaborative collection development groups, which do not meet face-to-face, have since been formed either to respond to the Joint Steering Committee on Shared Collections (JSC) surveys for proposing new digital resources, or to reflect new collaborative needs.  

Due to the increasing importance of collaborative collection development, the distinction between formal and informal groups is no longer appropriate or desirable.  

I.  Definition and Purposes:

UC bibliographer groups are Common Interest Groups within the SOPAG structure and report to CDC.  The membership of each group will normally consist of the subject specialist(s) from each campus for that discipline/format that are involved in collection development and collection management.  The primary purposes of the groups are: 

· information exchange 

· coordination of system-wide projects

· recommending resources for system-wide purchase or licensing to build shared content

· reviewing and evaluating resources

· development of shared collections

· providing input regarding preservation of shared content

· providing input on issues related to collection development and management (e.g. open access)

In recent years, the sharp declines in the buying power of the budgets for collections has strengthened the emphasis on projects that result in lowering costs, broadening the resource base available to support all UC research and instructional programs, and improving university-wide access to those resources.  The following guidelines are intended to reinforce this view of the groups as project-and results-oriented.

II.   Assumptions/Principles:

1. There does not need to be a bibliographer group for every discipline, but there should be an awareness of when it would make intellectual and operational sense to institute a group.

2. There should be an effort to consolidate disciplines within a group whenever possible (e.g. Business/Economics; Philosophy/Religion; U.S. History & Women’s Studies).

3. Bibliographer groups may have affiliated membership from outside the UC system in rare instances, but confidentiality about system-wide negotiations should be followed (IV.5).  Given the nature of the discussions on subject and system-wide negotiations, groups should use good judgment and carefully monitor their listserv subscribers and attendees at their meetings.

4. Some bibliographer groups may also have broader functions beyond collection development and collection management. Given the nature and function of these bibliographer groups and the varied responsibilities of group members, issues related to information literacy/instruction and reference will arise and be discussed.
5. The CDL Joint Steering Committee for Shared Collections (JSCSC) will also use these groups for consultation.

III.  Guidelines for Creating Bibliographer  Groups:

1. Following SOPAG’s CIG guidelines, each group needs to submit to CDC a proposal to formalize their scope and purpose (if this has not been done already).  See Appendix 1 for a sample proposal.

2. The proposal for establishing bibliographer groups can be initiated at a grassroots level from bibliographers or from administrators (e.g. Collection Development Officers or University Librarians).  

3. In order to establish a group, someone must take responsibility for identifying the membership and drafting a proposal (see attached model) that covers:

· goals

· scope

· membership

· offices (convener; survey coordinator which can be the same as the convenor)

· justification/rationale 

4. A proposal is submitted to the UC Collection Development Committee (CDC) for endorsement and approval.  The University Librarians (or other administrators as appropriate) are consulted, since there is a local commitment of resources for travel.

5. CDC identifies a member to be the CDC liaison.  JSC identifies a member to be the JSC liaison.

IV. Group Guidelines:

1. Each group must have a chair—a person who takes responsibility for convening meetings, tracking the progress of project development, keeping projects to reasonable time frames, and communicating with CDC and JSC, specifically for submitting annual goals and objectives and annual activity reports to CDC.  The chair is normally responsible for responding to the JSC annual survey.  If someone other than the chair is to coordinate the JSC communication, this should be done in consultation with the JSC liaison to the group.

2. Each group will have a liaison from both the Collection Development Committee (CDC) and the CDL Joint Steering Committee for Shared Collections (JSC).  In some cases the CDC Liaison and the JSC Liaison will be the same person.  (See V.  Liaison Responsibilities )

3. Each group is expected to submit a brief written annual statement (one-two pages) to the Chair of the Collection Development Committee on August 1st of each year:

· stating goals and objectives for the coming year 

· describing and evaluating its activities and accomplishments of the previous fiscal year (July-June)
The following criteria should be used for evaluation of accomplishments, not all of which may apply to every project:

a. Did the group’s activities and projects serve to broaden and enrich the collections resources available to support UC research and instruction?

b. Did the activities and projects serve to lower or contain costs?

c. Did the activities and projects serve to make collections more available to all UC faculty, staff, and students?

.  

4. Groups should use electronic means as much as possible (email, website, teleconference, etc.) to conduct the business of the group.  Face-to-face meetings should be held to facilitate critical shared collections planning and initiatives for substantive projects that are in alignment with CDC or JSC goals, and only when there are substantive projects that cannot be addressed effectively via other communication channels.  Face-to-face meetings will normally be one day.  A draft agenda should be submitted to the CDC Liaison for distribution to CDC to help determine the appropriate campus representation at this meeting. Approval of travel support will continue to be a local campus decision.

5. For groups that include non-UC members (Stanford, USC, Claremont, etc.), it is important to maintain the confidentiality of UC/CDL negotiations for shared resources.  Groups need to set up separate listservs for these discussions that are limited to UC members, and request assurance of confidentiality if these topics arise in face-to-face meetings.  

6. A list of groups, their convener, CDC and JSC liaisons is maintained on the CDL web site: http://www.cdlib.org/inside/groups/selectors/summaryliaisontable.rtf  Corrections or updates should be sent to Wendy Parfrey (wendy.parfrey@ucop.edu).

7. Groups may be consulted by either CDC or JSC where their subject expertise is needed.  Groups may also submit recommendations to CDC or JSC as appropriate. 

8. Groups that become inactive should be disbanded or merged (as appropriate), either by the group membership, or by CDC in consultation with the membership.  CDC Liaisons are responsible for monitoring the activities of groups.

 V.  Liaison Responsibilities

a.  CDC Liaison Responsibilities:

· Must be a current member of CDC.  No term limits; assignment is voluntary and/or assigned by current Chair of CDC.  Potentially could be the same person as the JSC Liaison.

· Assist the group in developing projects and associated funding requests as appropriate 

· Convey CDC’s expectations or requests for the group to work on projects

· Clarify and interpret system-wide programs and projects.  

· Discuss activities and progress in meeting CIG goals and objectives.

· Act as a resource to the collaborative collection development group.

· Advise and ensure that they have substantive agendas for meetings or conference calls.

· Monitor the activities and projects of the group

· Recommend to CDC whether or not a group should continue, merge, or disband.

· Share information that is relevant to this group on behalf of CDC.

· Advise the group in terms of issues that need CDC approval.

· Solicit input from the group on behalf of CDC as appropriate.

· Remind the group to submit a brief written statement to the CDC Chair each year on July 1st.

· If this is a formal group, attend meetings whenever possible, and report significant developments to CDC as appropriate.

b.  JSC Liaison Responsibilities:

· Must be a current member of JSC, and because JSC membership rotates every 3 years, this responsibility is temporary. Potentially could be the same person as the CDC Liaison

· Act as a resource to the collaborative collection development group.

· Contact the group about annual surveys for proposing new resources, identifying open access materials that deserve shared cataloging, and reviewing/assessing existing digital resources

· Provide a communication link between the bibliographer groups and the JSC regarding priorities and needs for digital resources

· Share information that is relevant to this group on behalf of JSC.

· Advise the group in terms of issues that need JSC approval

· Solicit input from the group on behalf of JSC as appropriate.

Distribute and receive the annual survey calling for proposals for new digital resources and share with JSC.

Appendix 1.  Sample Proposal to Create a Formal Bibliographer Group

UNIVERSITY OF CALIFORNIA/STANFORD UNIVERSITY LIBRARIES AFRICAN AREA STUDIES 

COLLECTION DEVELOPMENT CONSORTIUM

ORGANIZATIONAL AGREEMENT

GOAL

To ensure that library materials for the study of Africa are available to scholars and students in the University of California and Stanford University.  Other California institutions of higher education may be included in the future.

SCOPE

Activities may include, but are not limited to, projects involving subject, materials preservation, and resource sharing.  The Consortium will prioritize its specific needs in these and other areas, and design projects and activities to meet those needs.  Members will share with the Consortium information relating to their libraries' collection policies and scope, including decisions to cease collecting specific materials.

MEMBERSHIP

Membership is voluntary and composed of selectors from the libraries of the University of California and Stanford University.  The membership may expand to include other California research libraries.

OFFICES

Convener:  The Consortium will select from the membership a Convener who will convene the meetings, maintain a roster of members, and keep track of projects.

UC-CDC Liaison:  One member of the UC Collection Development Committee will serve as Liaison between the Consortium and UC-CDC.

The Convener will submit a written report on the group's activities through the Liaison to the Chair of UC-CDC by August 1 of each year.

PROJECT PARTICIPATION

Any member may suggest a project to the Consortium.  Participation in each project is voluntary and selective.  Each project will have a formal description, and members may choose to participate or not, according to the needs of each campus.  Participating members in each project will make a formal commitment to specific responsibilities to be carried out by their library.  The Convener will maintain documentation on each project.

MEETINGS

In order to minimize travel costs, meetings may be arranged in conjunction with other conferences attended by members, whenever possible.  The group will also communicate by alternative means, including telephone and electronic mail.

SIGNATURE OF CHIEF COLLECTION DEVELOPMENT OFFICER:

____________________________________

__________________________

[Campus]:   [Name]




Date



[Title]

