Notes from UC Libraries/HOPS Conference
Call June 21, 2010
3:30-4:45

Participants: DeDecker (SB), Frenkel (R), Friedman (SD), Hughes (UCI), Kautzman (D), Meltzer
(CDL), Palmer (LAUC), Persily (SF), Stirling (B) Barclay (M), Cowell (SC) and Mulroy (LA) were
not able to join us.

1. Announcements round robin

UCD: UL search has not worked out; Mary Page, AUL for Tech Services is leaving for a position in
Florida.

CDL: Nature contract strategizing is occurring; existing contract goes through this year; CDL
staff, Rachael Hu and Berkeley School of Information intern, Alison Meier, visited Davis to
conduct a handful of in-person interviews with undergraduate students to learn about how they
used their mobile devices and also how they conducted school-related work on these devices.
They've also visited Berkeley and UCSF where they interviewed a mix of graduate, faculty and
staff. (These campuses were selected campuses based on their proximity since we couldn't travel
extensively to southern UC campuses.) They have also done phone interviews with non-UC
constituents (Calisphere/OAC users).

UCB: AUL for Collections Chuck Eckman is leaving to be library dean at Simon Fraser University.
UCSF: just launched a mobile website that can be viewed on a wide range of mobile devices
(http://www.library.ucsf.edu/node/2235).

UCI: mobile website in beta.

2. Continuation of discussion of Systemwide Tutorial.

Cathy Palmer reports that UCI developers would charge $5,062.62 to do a simple de-badging
(strip out UCI references, make generic "find books™ and "find articles".) Ellen Meltzer reports
not much interest from CDL about using one of their servers (too small a project; CDL handles
larger scale projects; concern about keeping up with versions of software, such as Flash). So far
there is definite interest among 5 libraries to split the cost and pilot the use of the UCI "begin
your research" tutorial (http://www.lib.uci.edu/how/tutorials/LibraryWorkshop/begin.html):
UCM, UCD, UCSB, UCR, UCSD.

Action: Cathy Palmer will look into the possibilities of publishing this as an MP4 so it would be
compatible with mobile devices and Mac.

Action: Ann Frenkel will find out the interest from the campuses not on this call.

Action: Cathy Palmer will draft a brief proposal about the the tutorial project (use, cost,
assessment) that we can use in discussing this with our campuses.

3. Joint SOPAG/ACG Chairs meeting agenda items (held on Sept. 16)
Action: Does HOPS has any agenda items for this meeting; please send to Ann.

4. Documents we need to send to SOPAG by August 27, 2010

a. HOPS Charge and Goals and Objectives for 9/10

b. Activity Report/Creation of Goals and Objectives for 10/11.

c. Report from Dig Ref CIG We discussed the following ideas for 10/11 goals:

« Evaluating and enhancing ILL sharing practices, look for opportunities to increase access across
UC, particularly looking at materials in visual formats.

« UC-wide instructional materials (starting with the shared tutorial pilot)

* Tracking shibboleth---ease of use must be a key point as it is implemented.

« Explore and monitor technologies such as services for mobile devices and identifying where we
can collaborate.



Action: Ann Frenkel will develop a draft Activity Report/Creation of Goals and Objectives and put
it on the wiki for editing by July 15

Action: Sherry DeDecker will ask the Dig Ref CIG to send their activity report to HOPS by
August 1.

5. NGM standing item:

Ellen Meltzer reported that CDL is beginning to clean up the OAI/TMH harvested records from
eScholarship, OAC and Calisphere. [Subsequent email has come out with the detailed
information.]

6. NGTech Services:
Carol Hughes Phase Il has started; no new information until after the reports are in at the end of
July.

7. Space Planning TF report and documents
(http://libraries.universityofcalifornia.edu/sopag/spaceplantf/)
We still have an opportunity to provide feedback, although some of the work has started

Action: if you have any comments please send them to HOPS mailing list by July 9; Ann Frenkel
will complile.

8. SOPAG news:
Gail Persily Elizabeth Cowell will be the new HOPS liaison in SOPAG taking over from Donald
Barclay; SOPAG will be setting up a new TF on access and discovery (early stages, stay tuned).

9. These are the following HOPS conference call days/times:
7/22/10---3:00-4:30
8/26/10---3:00-4:30
9/23/10---3:00-4:30
10/28/10---3:00-4:30
11/18/10---3:00-4:30
12/16/10---3:00-4:30
1/27/11---3:00-4:30
2/24/11---3:00-4:30
3/24/11---3:00-4:30
4/28/11---3:00-4:30
5/26/11---3:00-4:30
6/16/11---3:00-4:30
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