University of California Archivist Council
E-Records Workshop

Participant Evaluation Narratives
(#) indicates the number of responses that an activity received.
1.  Actions you intend to take over the next three months:

a. Meet records manager to plan next steps/find out what they’re dealing with (8)

b. Develop appraisal criteria for campus web sites
c. Consult with UL/Systems Head/supervisor/assistant to develop action plan (6)

d. Identify most critical materials from records retention schedule (5)

e. Check with UCAC colleagues about possible collaboration

f. Work on getting more email

g. Plan to archive Senior Management group web pages
h. Learn more about CDL resources available to campuses (2)

i. Identify principal stakeholders 

j. Develop a campus project relating to serials (2)

k. Collaborate on web archiving project (2)

l. Revise records manager job description

m. Brief provost/EVC

n. Survey current erecords holdings (2)

o. Look at DAMs and develop a realistic set of formats that could be collected

p. Select an initial local project priority/focus on more vulnerable areas/formats and ones likely to involve collaboration/success (2)

q. Worry

r. Develop a campus-specific plan/project

s. Meet OP IT/DPR

t. Collaborate with campus archivist

u. Talk with vital records holders to discuss their archival plans

v. Include information regarding archiving on my policy/records management website

w. Read literature on digital preservation 

2. General comment:

a. Excellent presentation; excellent workshop with relevant content and helpful suggestions for constructi[ve] action

b. Preference for workshop leader to have customized presentations to UC specific situation, e.g., records management and archives are separate entities (vs. ASU); role of UC system. I believe we would have more easily derived specific action-items if the UC case studies were in play from the beginning and not during the last two hours of the workshop

c. The workshop offered considerable food for thought. It’s both invigorating and exhausting to think about these issues but the workshop succeeded in providing us with a framework

d. I would like more time spent on defining actions, particularly locally.  The brainstorming was helpful but my needs are still unfocused

e. Rather short time to present content.  Speaker had good grasp of politics of the problem. Would like more bibliographies and URLs for best practices/examples of successful projects.  Did succeed in overcoming inertia

f. Excellent

g. Would have been good to hear more from the attendees. More interactivity would give more value, and make the workshop projects more real

h. Great speak[er] with a great presentation – wish we could have had the full second day

i. A fabulous first step. Need to now hold the attention of ourselves, our administrators, our records managers

j. Thanks for the opportunity to meet with the archivists and brainstorm the issues

k. Content seemed broad to records in general; expected more strategies/tactics, etc., to actually implement.  Group comments were very educational.  Great group activities

l. Good to get records managers and archivists together. Best part was dialog on case studies. Wish we had time to go over vital and core records.  Wish we got more concrete information, less theory; a lot of the presenter’s talk was preaching to the choir. Hope action items can come out of this  

