University of California Archivists Council

E-Records Workshop 

Program
Goals:

· Review and understand fundamental digital preservation challenges and opportunities

· Create resources and tools that facilitate creation of campus-specific action plans

· Identify potential stakeholders and executive champions for e-records management and archiving work

· Identify resources needed to undertake e-records work

· Identify and prioritize critical or endangered records series

Products:

· List of vital and core archival records (What should we focus on?)

· List of resources needed (What do we need to be successful?)

· List of justifications for e-records work (Why should we do this?)

· List of desired outcomes from e-records work (How will our university be a better institution because of this?)

· List of possible executive champions (Who will help us do this?)

Outcomes:

· Greater comfort and familiarity with digital preservation and e-records concepts

· Improved coordination and collaboration between records management and archival personnel

· Expanded knowledge of recent and existing projects in progress at other colleges and universities

· Increased networking of  UC archivists and records managers with other C&U experts working on similar issues

· Sense of strategic priorities for action on e-records

· A campus-specific action plan to be presented at a future UCAC meeting

Thursday, October 26 – Room 5320
9:00 a.m. : Continental Breakfast
9:30 a.m. – 12:30 p.m.: Introduction to Concepts of Digital Preservation and Electronic Records Management

· So, What’s the Problem ? Review and discussion of fundamental digital preservation challenges
· Access vs. Ownership: Custodial vs. post-custodial theory

· Getting Bits: Acquisition methods and strategies
11:00 a.m. : Break

· What is the Record: Issues of context and metadata including standards for author- provided, librarian- provided, and automated metadata creation

· Skeletons in the Closet? Storage solutions and standards
12:30 p.m. – 1:30 p.m. : Lunch

1:30 p.m. – 5:00 p.m. : Electronic Records Management Case Studies

· Web-based Policy Manuals and Course Catalogs: Records created in digital formats
· Student Information Systems and Campus Directories:  Records converted to digital formats with or without a print counterpart
3:30 p.m. : Break

· Open Forum: Discussion of participant case studies of local electronic records issues  
· Outcomes: Large group brainstorming and discussion to prepare for an Action Plan
· Presentation: Components of E-Records Program Costs
Friday, October 27 – Room 9204

8:00 a.m. : Continental Breakfast

8:30 a.m. – 11:30 a.m. : Identifying possible advocates, resources, and 

initiatives/outcomes for local and collaborative activities 
· Lights, Camera … Action ! 
· The Core and Vital Records Model: Review and edit draft list of academic/administrative key records
· Identify and Prioritize Actions and Requirements: Small group brainstorming
·  What do you need to be successful ? What actions should you take ?
· Determining which steps are for local and for systemwide actions
· Develop and Action Plan
· Preserve to Serve: Advocacy and executive support – Large group brainstorming exercises
· Justification: Why act now ?  List of justifications
· Measurable outcomes: List of outcomes 
· Who are our champions: List of possible executive advocates
11:30 a.m. – Noon : Wrap-up and Workshop Evaluation

