PROPOSED TOPICS OF DISCUSSION/RESOLUTION FOR LIBRARY BINDERY WORK GROUP
1. MATERIAL/STANDARDS

a. Cover Boards – low density multi-ply vs. high density binders board
b. Endpapers – printed vs. plain, one standard printed endpaper

c. Expanded use of C-1 cloth for monographs
d. Flex hinge vs. folded and tipped endpapers for oversewn books (approx 40% of serial volumes, 8-10% for monographs)

2. SPINE LETTERING

a. Uniform standard for spine lettering

b. Transfer of spine lettering info to Bindery (electronic vs. binding slip)

i. LARS most efficient

ii. III interface next best if unique innopac # exists for each title

iii. Binding slips require most data entry labor at Bindery

iv. How does library get “special instructions” to the Bindery when data is sent electronically?

1. use of standard flags for special instructions

2. place all special instruction material in one job lot
v. barcodes(?)
vi. Standardize procedure for transmitting electronic files to the Bindery (CALweb)

3. PROCESS IMPROVEMENTS

a. Standardize preparation rules among all campuses

i. Allow bindery to remove problem covers vs. retain, sand & score

ii. Remove all covers on cloth monographs.

b. Optimal size for job lots to achieve economies of scale

c. Eliminate sorts by leaf attachment (currently done by So. Cal campuses only). Have bindery staff make decision.
d. Defining preparation levels (SNC, LP, FP)

i. Why we have them – less bindery labor = lower labor cost

ii. Eliminate LP designation?  Volumes not meeting SNC profile sent as FP and Bindery staff sorts into LP & FP.  This should save time at library in shipment prep.

e. Training of Binding prep staff at library

i. Current procedures/resources

ii. PAG website (http://libraries.universityofcalifornia.edu/cdc/pag, user name:XXX password: XXXX)
iii. Library Bindery website (http://businessservices.berkeley.edu, click on link to Library Bindery Services)
iv. Incorporate bindery tour for new employees.

v. On campus workshops by Bindery management

f. Establish a minimum size for job lots 

i. Increases production efficiency at bindery

ii. Reduces administrative overhead to track small job lots

4. TRANSPORTATION

a. frequency of shipments (turnaround)

b. Redesign book carts?

5. EVENING OUT THE WORKFLOWS

a. Consistent shipment size throughout the year.

b. Projections from libraries re workflows.

i. Annually, quarterly, etc.
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