Library Binding Work Group on Reducing Binding Costs

Meeting notes, 11 June 07

Present: David Jahn (UCSD), Carole Kiehl (UCI), David Martinelli (UC Bindery), Barclay Ogden (UCB, recorder), Gail Yokote (UCD)  Absent: Susan Parker (UCLA)


The Library Binding Work Group on Reducing Binding Costs (LBWG) met on June 11, 2007 at UC Library Binding Services to carry out its charge of 3 November 06 (modified to extend the date for recommendations to the ULs from June to October 07).

After reviewing its charge, the Group toured the Bindery to familiarize members with specific bindery operations that afford possible opportunities for cost savings. Following the tour, the Group reviewed each of the possible opportunities, set priorities for investigation among the opportunities, and assigned members to gather data to enable the Group to make recommendations to the ULs. Opportunities are listed in priority order in the table below.

Ogden will serve as the Group's Chair. Members will communicate with the UC constituencies they represent.  The next meeting (conference call) to report on initial findings will be Thursday, June 28th @ 9am. Martinelli will arrange the call.

Explanation of the table:  Opportunities for cost savings were assigned priorities for investigation based on perceived magnitude of cost savings from taking opportunities and perceived magnitude of cost to implement the actions needed to achieve the anticipated cost savings. Group members assigned to investigate Priority 1 and 2 opportunities will consult with stakeholders among UC library staff to ensure adequate input and review before making recommendations to the ULs. Priority 3 opportunities were not assigned due to an expectation of low cost savings and high cost of implementation.
	Priority
	Opportunity
	Assignment

	1
	Adopt multi-ply board for covers
	Ogden/Martinelli

	1
	Use unprinted rather than printed endpapers
	Ogden/Martinelli

	1
	Expand use of C-1 cloth for monographs
	Ogden/Martinelli

	1
	Use flex hinge endpapers where possible
	Ogden/Martinelli

	1
	Eliminate library specification of leaf attachment
	Jahn

	1
	Reduce library specification of prep levels
	Jahn

	1
	Optimize training of bindery prep staff 
	Yokote

	2
	Standardize placement of spine lettering
	Kiehl/Martinelli

	2
	Eliminate keying spine information at the bindery
	Kiehl/Yokote

	2
	Standardize book carts for delivering books
	Martinelli

	2
	Optimize job sizes for bindery efficiency
	*no assignment

	2
	Optimize frequency of shipments to reduce costs
	*no assignment

	3
	Standardize spine abbreviations
	**no assignment

	3
	Remove covers from monos when binding in cloth
	no assignment

	***
	Use Tricor service for "rush" binding
	no assignment

	***
	Introduce very low cost "temporary" binding styles
	no assignment


* Assignment delayed pending findings on library specifications for leaf attachment and prep levels.
**Assignment delayed pending outcome of "eliminating keying spine information at the bindery."

*** To be discussed, given a priority, and assigned for investigation at a future meeting.
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