Library Binding Work Group on Reducing Binding Costs

Meeting Notes, 27 July 07
1.  Adopt multi-ply board for covers. Considered acceptable by respondents with a concern about its performance in use relative to binders board. Conversations with staff at Stanford and USC, whose binders use boards other than traditional "binders board," indicated that performance is satisfactory.
ACTION: LBWG will recommend that multi-ply or "medium density"  board be adopted for library binding, and that campuses stay alert to problems with performance, specifically warped covers and crushed corners. Should problems be observed, the Bindery will re-open the discussion of specification of board.
2.  Reduce campus specification of prep from three to two levels to save library staff time and to optimize sizes of lots for production.
ACTION: Martinelli will contact the campuses expressing concern.

ACTION: LBWG will recommend that the campuses adopt two levels of prep, "standard non-collated" and "prep," and discontinue the "limited prep" category.

3. Optimize training of bindery prep staff , including documentation to support training.
ACTION: Yokote will revise a draft memo to PAG outlining the scope and scale of a training plan in order to get its input on the proposal. Deadline for response will be August 17th. Ogden will forward the memo to PAG with a note to distribute it to bindery prep staff. Jahn will fix the "ucbind-l" listserv and forward the memo to all interested bindery prep staff.
ACTION: Martinelli will investigate with the web developer of the Bindery site the possibility of a "bindery prep wiki blog;" however, the site is not expected to be developed in the immediate future.

ACTION: UBWG will recommend that binding education be strengthened and that documentation to support training be developed. The Bindery should take the lead on developing documents, with input from binding prep staff and final approval by PAG to ensure that sensitive information is not exposed to non-UC viewing audiences.  Documentation should be added to the PAG website, at least until the Bindery website is more user-friendly, but not password-protected (similarly to other pages already at the PAG site). 
4. Eliminate keying spine information at the Bindery to increase Bindery staff efficiency, reduce stamping errors, and reduce binding costs. 

ACTION: Martinelli and the LARS programmer will meet with Jahn and staff at UCSD the last week of August to figure out how to program LARS to import data from III and other integrated library systems.

ACTION: Martinelli will continue to work with UCD to investigate import of data from LINCPlus to LARS-Bindery.

ACTION: If ways to import data from campus systems to LARS are developed, LBWG will recommend discontinuing keying of data the Bindery for all routine work. If this recommendation is implemented, it will be unnecessary to implement actions to standardize placement of spine lettering (#5), spine abbreviations (#6), and binding slips (#7).
5. Standardize placement of spine lettering. Two styles are in current use, California style and International style. Reducing to one style for all campuses would reduce production costs and error rates. Currently, 56% of the work is in International style and 44% of the work is in California style.
ACTION: If the recommendation to eliminate keying spine information at the Bindery (#4) is not implemented, UBWG will recommend that one standard for placement of spine information be adopted, a one-time change for campuses. The International style will be recommended because it currently is used for the majority of bindery work. Costs for conversion of all files to one standard would be $1,000-1,500 for programming.

6. Standardize spine abbreviations. If keying at the Bindery can be completely eliminated, each campus can use whatever abbreviations are desired by the campus. If the Bindery needs to key abbreviations into LARS Bindery, using different abbreviations campus to campus leads to higher rates of operator error. 
ACTION: Kiehl will send to LBWG members information on the relevant NISO standard and AACR2-Appendix B standard abbreviations of variable information.

ACTION: LBWG will review Appendix B and UC 1990 task force recommendations, and at its next meeting recommend a standard to be followed. 
ACTION: LBWG will address the issue of placement of the imprint.
ACTION: LBWG will seek input from PAG, HOPS, and HOTS on possible negative consequences of adopting the recommended standard for all campuses.

7. Standardize binding slips for all campuses to reduce confusion and errors among bindery staff. If keying at the Bindery can be completely eliminated, then binding slips themselves will be eliminated except for special projects.
ACTION: LBWG will postpone further discussion of this possible recommendation until the issue of eliminating keying spine information at the Bindery is resolved.

8. Optimize frequency of shipments to reduce costs. Adjusting shipping schedules and turnaround schedules to achieve as much uniformity as possible and reduce shipments could lead to Bindery staff economies and possible savings in shipping costs. However, there also could be negative consequences for library service and for bindery prep operations on all campuses
ACTION: Martinelli will estimate savings possible from reducing shipping and turnaround schedules from 1 week currently to 2 weeks, and from 2 weeks currently to 4 weeks, and add in any increase in costs for shipments of Rush items that would need to be shipped outside the normal shipping schedule. However, unless there are obvious and significant opportunities for cost savings, this possibility for cost savings likely will not be further pursued.
ACTION: Independent of the outcome of the action above, LBWG will recommend that shipping costs be reviewed regularly, recognizing that shipping costs and volume of materials shipped will change over time.

Next meeting:  Friday, 7 September, 9:00-10:30 am. Martinelli to arrange conference call.
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