Notes from HOTS Conference call 2/19/04

Attending:

Luc Declerck (UCSD),  Rebecca Doherty (CDL), Jim Dooley (UCM), Nancy Douglas (UCR) Jain Fletcher (LAUC/UCLA), Patricia French (UCD), Carole Kiehl (Chair) (UCI), Sara Shatford Layne (UCLA), Lee Leighton (UCB), Gail McClenney (UCSB), Bruce Miller (SOPAG/UCM), John Riemer (SCP AC/UCLA),  Lai-Ying Hsiung for Larry Milsap (UCSC) Guest: Linda Barnhart (SCP/UCSD)

1 Single versus Separate records for SCP serials.

We revisited the established SCP policy of using single records for serial records at the request of a number of HOTS members. A number of issues were discussed including:

· Most campuses had experienced or were still experiencing a heavy manual workload to get the serials into their local catalogs

· The separate monograph records by comparison were going well.  Separate records are much easier to manage.

· Several campuses have developed, or were close to developing, programs to overlay their local records with the incoming SCP serial records

· Single records were a serious issue for campus(es) who would prefer to have separate records

· Per the established SCP policy SCP adds the electronic access to print records. This could become more problematic as more campuses opt for electronic only access.  Except – campuses would still need the print record if they had print back-runs.  UCM plans on only having electronic so electronic records would be best for them.  Otherwise they have to find a workaround to edit the records to eliminate the print info.

· Scale is an issue – when policies were initially made, there were fewer records to manage. Increase in records has resulted in workload/maintenance issues

· SCP could issue both single and separate records to allow for local preferences – but this would incur increased SCP workload and resource needs.

· Major driving force in earlier decision making was that public services wanted the single display.  Consultation in recent investigation of emonographs indicates that this is still the case.

· Melvyl attempts to merge records into one display but merging in Melvyl is problematic with diversely cataloged records.  The Melvyl display is not perfect.  Loading to Melvyl was discussed with some options proffered:

· SCP could send the records to CDL with all campus holdings attached and local campuses would not need to upload to CDL.

· It was noted that SCP did this before and it resulted in duplicate holdings in Melvyl

· Campuses would have to code all SCP records to restrict these records from going to CDL. Could be coded by SCP.

· Concern that campuses could not upload local notes to CDL – but might still be uploading a local print record

· CDL would be willing to entertain a change in processing but we must make a specific proposal explaining what we hope to achieve when requesting a change.

· Merge algorithm could be reviewed.  UCSB expressed interest in working with other libraries to review the algorithm.  Some thought this could not be improved.  It was stated that the algorithm was worked on in-depth quite recently by the Melvyl Transition Database and Technology Team (included Becky Culbertson, Pat French and Karen Coyle)  

· If SCP issues 2 different sets of records this would be a problem for Melvyl.  SCP could send just one set to CDL.  Campuses could hold theirs back – whichever type they use.

·  Melvyl merges monographs ok but merging serials is more complicated.  Electronic serials have a different ISSN than the print and this is used as an important match-point in the merge algorithm although the 245 full title match point has the highest weighting in the merge algorithm.  E.g. if two records have a |b mismatch (or not present) there is a 600 point deduction which greatly decreases the potential success of the merge of these two records.

· It was noted that sending CDL a test file from SCP with all campuses holdings attached to the SCP record would not be useful.  Instead we would need to explain in a detailed proposal specifically what we would be trying to achieve by sending files directly to CDL.

· If we started using separate records for electronic serials we would need guidelines to enable them to merge.

· It was known that Public Services preferred a merged display but Melvyl system does this already (to a degree).  Some local campuses Public Services also want this – but they have accepted separate for monos.

After this discussion we reviewed where we were – most campuses had developed, or were close to developing, overlay programs and could continue as is – though it might not have been their first choice.  UCSB however, still has a huge workflow issue and problematic merging in Melvyl and are also developing workarounds which will reduce the merging issues noted last fall in their records.  Merced’s situation is different – they could use vendor records (which are separate and electronic) as they are only planning on electronic holdings and as is will have to create a program to eliminate the print info from the record.  CDL is working with Marcit product and Serials Solutions may hold some future benefits. The group thought it best to stay with the status quo.  

Action item: UCSD and UCSB will review processes and records together to determine if there are other things that can be done to facilitate the use of the SCP records.

2 Classification of Electronic Monographs

We discussed the SCP AC proposal that we decide on a policy that SCP electronic monographs be classified

· The campuses first each told whether or not they wanted classification of electronic monographs in SCP records and why.  All agreed that they wanted them except UCSD which was neutral.  Reasons given included: collection development needs, accreditation needs, mapping to broad subject headings in databases for public services needs, for consistency with local records.

· We agreed that we would want electronic monographs to be fully classified  if full call numbers were available.  Classification through the |a is preferable to no classification at all.  If the |b were there it is not to be stripped but it does not need to be added by SCP if not available.  There were some concerns re shelf-listing if more than the |a was present but local campuses could strip |b if they prefer this.  It was agreed that class ranges would be problematic in our systems and this was rejected as an option.

· Large groups of records could have a general call number assigned where appropriate.  A concern was voiced that some batches of titles might not lend themselves to this general call number approach.

· Patrons, using call number indexes, might be misled if only some and not all e-monographs are classified.

Action item: We will submit the SCP AC document with a slightly revised HOTS recommendation to SOPAG for approval and copy Beverly French for her information.

UCSD noted that committing to issuing electronic monograph  records with classification would require more staff resources for SCP.  

Action item:  A cost analysis is to be prepared by SCP members to accompany this recommendation. 

It was observed that SOPAG will want to have consistency of treatment – can we all commit to having call numbers in our locally added electronic monographs? 

· UCI, UCD, UCM, UCR and UCSC all agreed that they could.

· UCSB thought it could under normal circumstances (ie except when a large set did not lend itself to a general call number)

· UCB believes it does not have enough resources to do this.

· UCLA thought yes, UCSD thought no.  These last two still have to verify with their home campuses and respond back.

We did not have time for the last 2 agenda items – local loading of holdings for shared collection titles and the Draft Charge for Acquisitions Heads.  We will plan for another conference call.

