Heads of Technical Services

11/14/03 Minutes

Attendees:  Luc Declerck (UCSD), Jim Dooley (UCM), Nancy Douglas (UCR), Jain Fletcher (UCLA-LAUC representative), Pat French (UCD), Carole Kiehl (UCI), Lee Leighton (UCB), Gail McClenney (UCSB), R. Bruce Miller (UCM), Larry Millsap, (UCSC), Sara Shatford Layne (UCLA), Margery Tibbetts (CDL), Paul Wakeford (UCSF)

Housekeeping, introductions and committee process – Carole:

· The meeting began shortly after 9:30 a.m.

· Carole clarified for newcomers and reiterated for other members that the meeting structure was fairly informal.  

· Decisions are made by the majority.  The focus is on the end result, not the finer points of getting to the decisions.  

· Carole will put out the call for comments and questions on items providing a deadline for response.  

· Silence will be taken as assent.

California State Library Initiative to Utilize OCLC – Luc:

· State Library is considering moving from RLIN to OCLC

· Becky Culbertson suggested through Luc that HOTS draft a letter to the State Librarian supporting the initiative.  She included a letter for that purpose.

· HOTS believed it appropriate to support the contribution of records to OCLC , rather than suggest a switch of utilities or focus on the state library's workflows or efficiencies. 

· ACTION ITEM Noting the time sensitive nature of the request for support, Luc agreed to draft a letter of support coming from HOTS to Dr. Kevin Starr, the state librarian, with copies to John Jewell, Chief of the State Library Service Bureau (Pat to confirm title) and SOPAG. 

SCP Report – Luc:

· Discussion ensued on elements of the report submitted.  Was the report helpful; should there be periodic reports?  HOTS was very enthusiastic to receive the report.  It was also suggested that periodic interim reports might be useful.

· Question from UCSD on whether the workload stats supplied were helpful and should they be reported in more detail?

· HOTs asked for inclusion of the number of titles deleted.

· Otherwise, the consensus was that the stats as reported were fine, however if USCD should need to justify workload at some point, they may wish to keep more detailed statistics.  It was not necessary to report to HOTs.

· Was the tracking database useful?  HOTs asked that the tracking database be continued.

· With regard to the PID server, Margery raised the issue that there is also an ARC (sp?) server ( like a pid, but with lots of metadata), a PID server, and the UC-elinks open url (which cannot support PIDs).  Content owned and managed by CDL would fall under the ARC server.  PID servers would be used by content owned and managed by other institutions (OCLC bib PURLs, GPO urls).  SFX, the basis of UC-elinks, can only accept open urls.  Maintenance for similar types of things is being duplicated.  HOTS felt it important that CDL should be initiating discussion and communication of these kinds of issues as they arise that HOTs should be included in the discussions.

· ACTION ITEM It was agreed that HOTs should initiate a call for information on the issue of resolving URLs.  Margery will report to John Ober the concerns of HOTs on its inclusion in the communication of such issues as well as LTAG and SOPAG.  We were reminded in this discussion that this kind of issues arises quickly with the emerging technologies and sometimes cross workflows as they currently exist.

New structure of PIDs from Gale – Pat:

· Clarification was made that the new structure of pids was not local maintenance issue.  This change would reside on the PID server.  UCSD was eager to do this.

· Sounds a good idea but not a decision that HOTs can make.  Will need to consult HOPs.

· If the decision is to change it should not occur mid-quarter/semester in consideration of library instruction.

· ACTION ITEM HOTs will forward to HOPS.  Carole will work with Pat on this.  It was suggested to just send Becky's example forward. Carole will draft something to get approval from HOPs using a 10-day turnaround.

Classification of e-Monographs – Pat/Luc

· Great deal of discussion on this issue.

· Tremendous workload associated with adding call numbers to the SCP records if they are not already present.

· Does the option exist to buy the vendor record?  Luc indicated that SCP does consider this as well as generating its own records.

· Need to keep in mind the implications for classification are more than just adding a call number.
· Some libraries are using the call number to map to external databases for subject specific searching.
· Are we sending a false message by not classifying everything (also distinguish between a class number and a call number).  Think about how MELVYL utilizes the call number in its various search routines.
· We are coming out of an environment in which call numbers represented a static location for material.  Is there a better way to approach the collection development aspect?
· Though local practices for accepting/providing call numbers on electronic resources varied, in the best of all worlds, HOTs agreed that we would want a call number on the record.
· ACTION ITEM Pat, Sara, and Gail will work on a white paper (not more than two pages) on this issue.  We should go back to our HOPs representatives to indicate that this is in the pipeline.  SOPAG should be notified immediately that we are working on this. The paper should touch upon national practices and cost issues.  The time frame for generating this paper is prior to Christmas.
· ACTION ITEM   A sidebar item emerged as Pat concluded her classification report.   As a final item, Pat mentioned that we should check to ensure that the SCP AC charge was now in final form and included the new members.  Carole will update and notify the new members.
SCP Workload Practices – Gail

· Gail asked other libraries of their experiences with SCP record loads

· UCB doesn't overlay anything, adds hooks such as the OCLC number

·  UCLA record loads are automated based on match points.   Certain fields are protected.  Caldocs are going in as is overlaying that which is already in the database. Monograph records overlay.  For serials, fields are   *added* from the incoming record, existing records are not replaced.

· UCD has students doing a lot of the work.  

· UCR reports that its workflow is labor intensive for serials, but accepts monograph files as is.  

Problems with Merging of Records – Lee/Gail

· Lee distributed examples of UCSB records that had not merged in MELVYL.  

· After examination of the records, the number of points that could be assigned based on the merging algorithm indicated the records would never merge unless additional local edits were made.

· Gail pointed out that prior to MELVYL-T the electronic records were loaded directly from SCP into MELVYL.  These records appeared to merge with no problem since they emanated from SCP and went directly to MELVYL.  After implementation of MELVYL T, not only did record distribution change, but loading was now done by individual libraries.  As a result UCSB sent its electronic records (some of which were separate).  Now some records do merge and others don't.  It does not seem to be consistent, even when applying the merging algorithm.  Though the examples provided were of UCSB, there do seem to be other libraries with merge issues. 

· Gail informed the group that UCSB was investigating an alternate means of using the SCP record, while maintaining its local cataloging structure.  However adopting the anticipated strategy for SCP record use will require significant testing prior to making the change.

· ACTION ITEM:  As we find records that do merge and by the algorithm should not or vice versa send them to Margery Tibbetts so CDL can examine them with Ex Libris in light of the algorithm.

Serials Solutions – Lee

· UCB is looking at way to have Serials Solutions provide SCP-like services for their singly purchased electronic resources.  

· Other options for changes might be to have individual libraries work on portions of aggregator packages and share the information.

· Pat informed the group that SFX is looking at providing MARC records from the SFX knowledge base using CONSER MARC record. Could this also be a way of provided SCP-like services?  Margery indicated that it might be beneficial for CDL to approach Ex Libris to say "X number of libraries are interested in this. "  LTAG is already in the communication loop with this issue.  HOTs needs to be involved in the decision making process as well. 

· The group asked Lee to keep them up-to-date with the progress being made with Serial Solutions.

Technical Bulletin 250 – Lee

· UCB found that the $b was being stripped in the vendor records they upgraded, however, the absence of the $b means it is implicit that the language of the cataloging agency is English.

· The new mandate now makes it easier to use/upgrade/or even create new records when vendor records of another language are present in OCLC. 

Collaborative Efforts – Luc

· What are the specialties of our campuses? For example, maps, CJK, Tibetan?

· Is there a way that we can begin collaborations, formal or informal on areas of need? What can't we do any longer because of budget cuts?

· ACTION ITEM By December 1, HOTs members agreed to develop a list of experts.  Each campus will send to Carole their areas of needs or their specialized abilities.  
Government Publications Taskforce Report – Luc

· Reminded us that we need to keep our eyes open on the implications for technical services areas.
HOTs Website – Carole

· Website additions will include:

·  A link to SCP

·  Recent minutes that have somehow been lost

· Current activities link

· Email contact

MARC Holdings – Luc

· The following libraries reported using MARC holdings UCD, UCSB, UCLA

Shared Print Holdings – Sara

· Sara shared the options for providing holdings information for the shared print collection pilot project.  The holdings are in MARC format, but the content is not formatted according to the ANSI standard. Sara believed it *might* be possible to change some of the content, but was not sure.  Discussion ensued on whether we would want the shared collection holdings in the catalog. Members were split in what they would want to do.

· Some believed that inclusion of these holdings were no different than SRLF/NRLF holdings in the local catalog. Others believed MELVYL to be the appropriate place for holdings of material not owned individually.

· Politically, might we need to find a way to show holdings for those things that we've cancelled in print?

· Perhaps it is best to focus on the fact that the holdings in question are for a pilot project and one wants to be careful of the additional workload for a pilot project.

· We will wait for the ULs retreat and discussion to assist us in our decision making process.

· ACTION ITEM  UCLA should continue to maintain the holdings information in their records (which are contributed to MELVYL) and determine the ability to extract and massage the content to a more normalized format for distribution to the campuses that may wish to add the information to their local catalogs.

UC Acquisitions Heads Meeting – Luc

· There is no structure currently in place for acquisitions heads to meet and discuss issues.  HOTs should be bringing more acquisitions issues to the table.  E.g. the discount problem with Elsevier.

· It would be beneficial to share vendor survey results and discounts.  We gain some negotiating ability when we can say to vendors something like "our data shows that these institutions get X for a discount."

· Some concern was expressed about setting up a formal structure for the group.  Let the individuals directly involved set way of communicating.  It was noted that there are acquisitions contacts, but they may or may not report organizationally to HOTs members. 

· ACTION ITEM Carole will contact the chair of the CDC  and John Tanno to communicate that HOTs needs linkages to the acquisitions issues.
The meeting adjourned shortly after 2:30 p.m.

Respectfully submitted by:

Gail McClenney,

AUL for Technical Services

UC – Santa Barbara
