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Next Generation
Discovery/Delivery Goals

— Enable finding, not searching

— Teach systems, not users

— Wag the long tail

— Push out, mingle, mash together
— Empower users to collaborate

— Obsess about the user



Guiding Library Principles

— Provide user-centered search services
— (GGet users to the content
— Resuscitate metadata

— Work smarter/rationalize workflow and data
flow

— Support continuous assessment &
improvement

— Rethink system architecture to focus on
services, not systems



Who 1s Involved

— Executive Committee

* 4 ULs, 2 OCLC senior executives, Imp Team Lead
— Implementation Team

* 5 original BSTT team members + 3
— UC Task Groups

* 12 groups: technical, functional, content, assessment,
help & user support

— Joint Work Groups
* 4 groups composed of UC TG leads and OCLC experts
— OCLC Lead Task Forces



Issues

— Multiple ILSs per campus

— Many affiliated libraries not represented in

11.S
— Many It

— Some li

— Some 1i

braries not fully in OCLC

braries never 1n OCLC

braries in Melvyl not part of UC

— Need to rethink RLF options
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Merging two library catalogs
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Melvyl: a library WorldCat : libraries in
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Why Change Melvyl?

o g _ * UC is looking to enhance
You'll find & iy (=) & expand Melvyl

books, music,

videos, articles -y L:] '::;-'r:*.
-1 °

With Next-Generation

dnd maore you can

check out, view 4. . Melvyl you can search
or download Il]:!-l i @ ﬁ UC’s books, serials,

archives, and media—

eventually, everything

you're used to getting
from Melvyl

 In addition, there are
more than 80 million
records with resources
available in hundreds of

languages



More Next-Generation Melvyl Advantages

* Easy refining of searches
¢ “Cite this item” tool in multiple formats
* Search screens in several languages

* Social networking tools:

— the ability to build and share lists of library resources

— personal ratings and reviews of items



But wait...there’s more!

* You’ll be able to use Next-Generation

Melvyl for discovery & delivery of UC’s
books digitized by Google

* You can search directly for individual
articles (many full-text) in the fields of :

— medicine & health (MEDLINE)

— education (ERIC)

— government information (GPO)

— general & academic subjects (ArticleFirst)



Deeper Access to UC Resources and
much, much more

UC eScholarship Repository

UC Press editions

Online Archive of California
Reviews from Amazon and others

2 million book cover images



Next-Generation Melvyl Timeline

Pilot began in May 2008 and lasted through Dec 2008

During the pilot, staff conducted formal usability testing
gathering input from UC students, faculty, staff, and other
users to determine how well the system meets their needs

In fall 2009, a more fully developed Request system will be in
place—fewer clicks for users to get to the item

Following the completion of the pilot, a decision was made
to move forward with OCLC’s WorldCat Local



Does the Pilot include all of Melvyl?

No. For the purpose of testing, the Pilot does not
include all records currently found in Melvyl

Many campus affiliated libraries, the California State
Library, the Law Libraries, and non-UC libraries

in existing Melvyl are not included in the initial
Pilot

In order to search our complete holdings, check the
existing Melvyl Catalog, http://melvyl.cdlib.org



Is existing Melvyl going away now?
No, UC Libraries must assess the effectiveness of

the Pilot before making this decision

Existing Melvyl will not be removed until a robust
and fully complete system is available to replace it



Why should you try it?

This pilot is substantially different from the existing
Melvyl Catalog

User feedback is essential to help us determine
whether it meets the needs of UC students,
faculty, and staff, and to understand how we can
improve it

Anybody can try out the pilot!

— ucdavis.worldcat.org
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14 * PROLOGUE

on every New Guinean’s mind—the rapid pace of political developments.
Papua New Guinea, as Yali's narion is now called, was ar thar time still
administered by Australia as a mandate of the United Nations, but inde-
pendence was in the air. Yali explained to me his role in getting local peo-
ple to prepare for self-government,

After a while, Yali turned the conversation and began to quiz me. He
had never been outside New Guinea and had not been educated beyond
high school, but his curiosity was insatiable. First, he wanted 1o know
about my work on New Guinea birds (including how much | got paid for
it). [ explained to him how different groups of birds had colonized New
Guinea over the course of millions of years. He then asked how the ances-
tors of his own people had reached New Guinea over the last tens of thou-
sands of years, and how white Europeans had colonized New Guinea
within the last 200 years.

The conversation remained friendly, even though the tension between
the two societies that Yali and I represented was familiar to both of us.
Two centuries ago, all New Guineans were still “living in the Stone Age.”
That is, they still used stone tools similar to those superseded in Europe
by metal tools thousands of years ago, and they dwelt in villages not orga-
nized under any centralized political authority. Whites had arrived,
imposed centralized government, and brought material goods whose value
New Guineans mstantly recognized, ranging from steel axes, matches, and
medicines to clothing, soft drinks, and umbrellas. In New Guinea all these
goods were referred to collectively as “cargo.”

Many of the white colonialists openly despised New Guineans as
“primitive.” Even the least able of New Guinea’s white “masters,” as they
were still called in 1972, enjoyed a far higher standard of living than New
Guineans, higher even than charismatic politicians like Yah. Yet Yali had
quizzed lots of whites as he was then quizzing me, and 1 had quizzed lots
of New Guineans. He and 1 both knew perfectly well that New Guineans
are on the average at least as smart as Furopeans. All those things must
have been on Yali’s mind when, with yet another penetrating glance of his
flashing eyes, he asked me, “Why is it that you white people developed so
much cargo and brought it to New Guinea, but we black people had lictle
cargo of our own?”

It was a simple question that went to the heart of life as Yali experienced
it, Yes, there still is a huge difference between the lifestyle of the average
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