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This document sets out principles for prioritizing requested developments and enhancements for the systems which support shared bibliographic services.   Currently, these services include:

· Melvyl

· UC-eLinks

· Request

· WebDocDeli

· Persistent names for digital objects

· Shared cataloging

 Bibliographic services may possibly grow to include coordinated serials acquisitions, expansion of shared cataloging, the preservation repository, etc. 


Principles

1) The larger the number of users an enhancement affects, the higher priority it should receive. 

2) The length of time an item stays on the list should have an impact on priority.  For example, important changes benefiting a small community may not initially be addressed as a high priority, but it can “age” to one.

3) The amount of effort an enhancement takes will affect its priority, with smaller tasks with significant impact receiving a higher priority

4) Developments required for new and additional systemwide bibliographic services will have higher priority over enhancements to existing bibliographic services, unless those enhancements have significant impact, in which case principle 1 above will take precedence.

5) Developments where campus readiness/capacity to fulfill campus-specific roles in analysis or implementation is higher or more complete will have higher priority.

6)  The following items represent a priority ordered list of criteria that will increase the priority of an enhancement request.  The list is ordered from higher to lower importance.

· Enhancements that address usability issues as revealed by user feedback or other investigation

· Enhancements that improve catalog record and content discovery (e.g., for Melvyl, improved or new indexes, enhanced record merging) will have higher priority

· Content delivery enhancements (e.g., SFX matching improvements) will have higher priority

· Enhancements that improve resource sharing will have higher priority (improvements to Melvyl request)

· If an enhancement improves CDL or campus library staff efficiency, it will have a higher priority (e.g., Melvyl requests can be processed faster)

Balancing the Priorities

No single principle in the above list necessarily “trumps” any other. When evaluating priorities, it will be necessary to determine which principles apply and then assign a priority that reflects a balanced judgement.  For example, an enhancement that affects only a small number of users, is easy to implement and improves record discovery may be assigned a medium priority.  This enhancement may also be able to “age” to high priority after spending some time on the list.   However, another enhancement that affects only a small number of users, is difficult to implement and does not reflect any other priority may never age to a higher priority.  

Process


When a bibliographic service is hosted at or primarily developed by the CDL, the CDL will use the above principles to evaluate and assign priorities to requests for development/enhancement. The CDL will seek information and advice from SOPAG to facilitate the prioritization.  When requesting advice from SOPAG about project priorities, CDL will provide a list of active and pending projects with CDL's assessment of the effort required to implement each, and to the extent possible, CDL's assessment of any or all of the other factors set forth here.  SOPAG will advise CDL on matters such as:

· assessment of the factors and priorities 

· obtaining assistance with the analysis of requirements or implementation                                                    details

· the relationship of priorities between and among bibliographic services

· the readiness of the campuses to implement and/or partner in the development of the projects under consideration.

Working with resources assigned to bibliographic services, higher priority enhancements will be implemented first, understanding that scheduling considerations will sometimes allow a lower priority task to be “fit” into an open slot that would not accommodate higher priority enhancements. CDL will consult with the ULs and the UC library community when available resources are not sufficient to address one or more priorities.
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