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Program Area Description Progress to Date 
Collection Management 
and Coordination 

Broader planning strategies, including shared collec-
tions, digitization activities (including digital preserva-
tion planning) and last copy policies, continued im-
provement/expansion of resource sharing programs, 
review of issues in “owning” and accounting. 

At the Feb. 28 meeting, SLASIAC endorsed Resolution E, Collaborative 
Leadership and Support for the Planning and Implementation of Shared 
Library Collections 
 
Implementation of a shared print collection for the Elsevier and ACM 
print copies received as part of UC’s electronic subscriptions. 
 
Task Force on Government Information has been established. 
 
SOPAG and the ULs support reprogramming of preservation funds to 
establish a centralized UC Library preservation repository service (at the 
CDL). 
 
 White papers on “Collection Management and Coordination” and De-
veloping a Shared Collection” from the CMPG Steering Committee 
 
Staff work continues on issues of ownership and counting. 

Shared Facilities Examination of the roles and capacities of the RLFs 
and other shared facilities in support of shared collec-
tion strategies and new program initiatives. Includes 
governance and management, the use of the RLFs to 
assist the campuses in collections and facilities man-
agement, and contingency planning in the event that 
growth of RLFs is curtailed after SRLF Phase III. 

Task force formed by University Librarians to review the governance, 
organization, funding, new roles for RLFs. 

Library Budgeting Practic-
es 

Characterization of current budgetary policies and 
practices for libraries, identification of intersections 
with Universitywide budget strategies generally and in 
specific program areas (e.g., enrollment growth, in-
structional technology), and development of strategic 
approaches to support shared collections and ser-
vices while sustaining campus library programs. 

Discussed at SLASIAC 2/28; staff work continues. 

Scholarly Communication Promoting constructive change in scholarly communi-
cation through support of scholar-led experimentation, 
provision of infrastructure for new methods of scholar-
ly communication, and education of faculty. 

A letter will be sent to Academic Senate Division Chairs asking each to 
nominate a small number of faculty members (expect 5-7) to participate 
in regional seminars in Fall, 2003.  
 
Draft of “Frequently Asked Questions” will be revised before Fall semi-
nars.  
 
Plan to promote/expose the issues on the new UC Libraries web site 
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Program Area Description Progress to Date 
Shared Services Coordinated strategy for development of shared ser-

vices, complementing shared collection strategies.  
 
Specific examples include:  
• Services in support of undergraduate instruction, 

and information literacy programming 
• Collaborative development of user tutorials and 

training programs 
• Ongoing development of Request and Desktop 

Delivery (Resource Sharing Committee), and Ac-
cess Integration (SOPAG) 

 

Beginning to realign CDL as provider of layered or distributed content 
and services. 
 
SOPAG charged HOPS to establish a CIG as a result of a recommenda-
tion from the University Librarians in September 2002. The TF will de-
termine what IL initiatives are underway; consider how to collaborate 
among campuses; propose training. (See: 
http://www.slp.ucop.edu/sopag/informationlitcigcharge.html) 
 
LAUC has charged an Information Literacy Task Force 
 

Technical Integration of 
Digital Libraries 

Integration of library technology strategies with cam-
pus and Universitywide plans and architectures for 
instructional and research technology and services. 

SLASIAC heard a report on 2/28/03 regarding the work of the Infor-
mation Technology Infrastructure Task Force 

   
Development of Vision and 
Advocacy Statements for 
UC Libraries 

UL Planning vision statement 
 
Funding arguments for library planning 

Reviewed 2/28/03; for inclusion in final report. 

Communication and Re-
search Support 

Strategies to ensure staff support for planning activi-
ties undertaken by SLASIAC and the University Li-
brarians, and to ensure effective communication and 
consultation about goals, processes, and recom-
mended outcomes with key constituencies within and 
outside the University. 
 
May include: 
• Review and alignment of current library statistical 

reporting requirements and practices 
• Development of assessment and reporting prac-

tices to support systemwide library planning 
• Tracking Web site to assemble and monitor status 

of planning activities 

UC Libraries Web site, discussed at SLASIAC 4/29/03. 
 
At the Feb. 28 meeting, SLASIAC endorsed Resolution F, Publication of 
Data on Cost, Use, and Quality of UC-Licensed Electronic Journals 

General Items Benefits of the CDL and Systemwide Library Pro-
grams 

January 29 draft of report available at: 
http://www.slp.ucop.edu/documents/Expanded_Progress_Report.pdf 
(revised report will be available soon); for inclusion in final report. 
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