
UC NGTS POT 1, Lightning Team 1.B: Merritt Gap Analysis	  
 	  
Membership:	  
Todd Grappone, UCLA (POT 1) Convener	  
Eric Milenkiewicz, UCR (POT 1) Support 
Stephen Abrams, CDL 
David Minor, UCSD 
	  
Charge: Perform Merritt gap analysis for use as 1) the preservation 
repository of a systemwide DAMS with a discovery and display system, 
and 2) other functions as determined by POT 1 LT 1.B.	  

Target Completion Date:  August 2012	  

Tasks:  
1.1.7. Perform Merritt gap analysis. 
1.1.8. Develop inventory of current DAMS w/DD technologies utilized on 
the campuses.	  
	  


