Systemwide Library and Scholarly Information Advisory Committee
Resolution _: Library Facilities

Resolved: As the roles and functions of library facilities grow and change as a result of the
advent of digital collections and services, it will be necessary to reconsider the principles that
have guided UC library space planning and capital budgeting for the last quarter-century or
more. ASs this reconsideration is played out in the context of existing and anticipated needs
and the capital budget goals and priorities of the University and its campuses, it will be
important to give weight to the following principles:
e Physical (print) collections will continue to grow, both on campuses and in shared library
facilities

o There will be an increasing number of options available foythe use of shared library

collections and services
e Plans and designs for campus library facilitie
functions that the libraries must undertake to preyide exgeellent service in the digital
environment

Background:

through cooperative prograi$ with other California libraries.
Over the last decade, the information resources needed and used by campus communities for
teaching, learning, and research have grown to include a variety of digital information sources,
including traditional scholarly publications (journals and books) produced in digital formats by
for-profit and non-profit publishers; digital materials created internally by UC or converted into
digital form from existing UC collections, such as manuscripts, maps, visual images, and sound
files; the information resources in all formats (and of highly varying quality and persistence)
available to anyone on the World Wide Web; and other UC digital assets, such as datasets, other
primary research materials, and teaching materials created in digital form by the UC community.
Digital collections, thoughtfully assembled and conserved for future use, will over time come to



have the same enduring value as the University’s accumulated print collections, as resources for
research and archives of the intellectual and cultural record.

The advent and rapidly growing importance of digital collections as key components of library
service, and of the networked information technologies that support access to both digital and
print materials, raise fundamental issues regarding the University’s continued investment in the
physical facilities that house library collections and, at the campuses, provide centers for the
delivery of library services. The existing principles for planning and cost-justification of library
facilities, first developed in the early 1980s to implement the University’s 1977 library plan, may
no longer inspire confidence as guides to forecasting space needs for campus libraries and UC
Regional Library Facilities. However, experience has shown that the following principles, which
are consistent with current UC library development strategies, gxg appropriate to contemporary
conditions and can be used as points of reference by campusg§ and\the Office of the President in
planning and budgeting for library space.
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2. More options for ude of shared facilities for cost-effective management of physical
collections. Over the last25 years, the University has effectively implemented a strategy to
leverage available resources through effective collaboration, first through sharing of campus-
based print collections, then through the use of shared low-cost regional library facilities to
house infrequently-used materials of continuing research value, and finally by the development
of shared digital collections that are held in common and are equally available and accessible to
all members of the University community. Through the use of shared regional library facilities,
the campuses have avoided capital costs of about $11 million per year, on an annualized basis,
that would have to be incurred to build on-campus library facilities to house these collections.
Recent policy recommendations enable further efficiencies by greatly reducing unplanned
redundancies in RLF deposits and ensuring that any duplication of holdings that may be required
to meet the archival and service responsibilities of the UC libraries is carefully planned and




amply justified. The recent replacement of two regional library boards overseeing their
respective regional facilities with a single Universitywide board will help ensure systemwide
coordination of plans, policies and practices to pursue further efficiencies.

3. More shared print collections. Building upon the University’s successful experience with the
shared digital collection, the libraries have launched an initiative to develop shared print
collections to further optimize the management of information resources for students and faculty
by reducing unnecessary duplication, leverage shared assets (such as the regional library
facilities), and expand the information resources available systemwide, while meeting the unique
information needs of library users at each campus. For example, through the development of a
single shared print journal collection for those titles to which the University subscribes in both
print and digital formats, the libraries may avoid subscription costs for print journals of up to
$3.1 million per year, plus additional savings in on-campus shelf space to house those journals,
while being assured that at least one print copy of each titJ¢ will cgntinue to be available if
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creating digital tools to adcess them. As a result, libraries are becoming centers of know-how for
the production, discovery, and use of digital information of all kinds. By most reports, more
people come to the libraries than ever before, and it is increasingly evident that libraries continue
to serve a critically important function even in a world of remote access to digital information.
For the foreseeable future, then, campus libraries will remain the focal point for the delivery of
UC library services.
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