UC Libraries Advisory Structure (UCLAS) Achievements: July 1, 2013 - June 30, 2014

PROJECT/TASK STATUS

Coordinating Committee

Launched CKG guidelines and registration process; created a CKG FAQ Completed

Approved 10 CKGs, announced, set up wikispace, supported as needed (Archival Completed
Management Systems User Group ; Born Digital, Interlibrary Services, Cataloging and

Metadata; Reference; Scholarly Publishing Group; Preservation; Project Management ;

Statistics ; UC Shared Visual Resource)

Responded to CoUL request to define a project team structure for Single Sign-on Completed
investigation

Reviewed CoUL Shared Print Strategic and Operations Teams and charged SAG3 with Completed
oversight.

Clarified the role of Portfolio Managers Completed
Approved Operations Team Liaisons Role Completed
Staff Management: new Portfolio Manager, new LAUC Representative and new SAG Completed

members; and documented new member selection process

Adjusted CLS and SAG 3 workflows to be assessed after a six-month pilot Completed
(Assess in August)

Created workplan for Pilot UCLAS Blog Completed

Held regular meetings with LAUC Executive Board Ongoing

Held meeting with SAG and CLS Chairs Ongoing

Maintained regular communications on SAG and CLS activities Ongoing

Produced and communicated UCLAS bimonthly reports Ongoing

Strategic Action Group 1: Scholarly Research & Communication (SAG1)

Defined working relationship with OSC Completed
In collaboration with CLS, Knowledge Unlatched Completed
Comment on UC systemwide data guidelines In process
In collaboration with CLS, OA Fund Assessment Project Team In process
In collaboration with CLS, Transformative Publishing Models Review Project Team In process

(Proposal to establish task force completed and approved )

OSC collaboration Ongoing

Support OA policy implementation activities Ongoing
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PROJECT/TASK STATUS
Strategic Action Group 2: Access, Discovery & Infrastructure (SAG2)

Recruited and staffed Digital Reference Ask-a-Librarian Service Manager position Completed
Single Sign-on investigation Completed
Defined Operations Team Liaisons Role Completed
RFP for the ILL Courier vendor In process
UCLDC (including installation and configuration of DAMS for July 2014 release) In process
WEST Regional Storage Trust In process
Shared Metadata Policy Task Force In process
In collaboration with CLS, Article Delivery Service Task force In process
In collaboration with SAG3, Shared Print Strategy and Operations Team In process

Strategic Action Group 3: Collection Building & Management (SAG3)

NGTS Shared Cataloging e-Resources pilot

Under review

NGTS Shelf Ready pilot Completed
NGTS Non —print format pilot Completed
Created model for wiki management of SAG portfolio Completed
Audio/Visual Preservation Task Force In process
Shared ILS project In process
Role of Collections Librarian/UC Bibliographer groups Assessment In Process
In collaboration with SAG2, Shared Print Strategic and Operations Teams In process
Collaborative Digitization Task Group In process
UC Federal Documents Archive Project (FedArc) In process
Collection Licensing Subgroup (CLS)

Major ejoumal licenses: Sage, Elsevier, Wiley, Springer, Nature Completed
SCOAP3 co-investment model Completed
Notified publishers regarding UC Open Access Policy Completed
Finalized the ebook framework Lightning Team report Completed
Ebook package vs. title-by-title checklist Completed
In collaboration with SAG1, Knowledge Unlatched Completed
In collaboration with SAG2, Article Delivery Service Task Force Completed

(under review)
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Taylor & Francis Journal cancellation assessment project In process
Scopus Evaluation Task Force (Phase 1 completed) Phase 2—in process
In collaboration with SAG1, OA Fund Assessment In process
Demand-Driven Acquisitions (DDA) Task Force In process
In collaboration with SAG1, Transformative Publishing Model Pilot Task Force (Proposal In process

to establish task force completed and approved )

Systemwide licensing orientation videos In process

Other Licensing activities Ongoing
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