UCLAS Summary Of ACt|V|t|eS (updated January 30, 2014)

CoUL Priorities

SAG CoUL Focus 13/14 Status
(UC Libraries Systemwide Plan & Priorities FY 2014-2017 [PDF])

3 Explore the possibility of a strong, single federal depository library in progress
collection for the UC system.

2 Implement a systemwide technical and organizational infrastructure | in progress
for digital collections via the UC Libraries Digital Collection project.

2 Develop a policy regarding sharing of UC metadata. in progress

5 Implement Aeon as a tier 2 project to streamline discovery, access | Kickoff meeting

campuses | to, and management of special collections across the campuses. scheduled

& CDL February 2014

2 Advance single sign-on for members of the UC community (e.g., for | in progress
improved access to e-resources).

3 Reduce unnecessary duplication among the UC library collections | in progress
by decreasing, as appropriate, overlap in library materials in all
formats,de-duplicating the holdings of the RLFs, and exploring
other strategies for rationalizing UC's collective library collections.

1 & CDL | Prepare the infrastructure to support an Open Access Policy once in progress
one is adopted systemwide or campus by campus. -
Develop the eScholarship functionality to support the policy.

CoUL & Engage LAUC in a discussion about the evolving library workforce. | in progress

ASAG



http://libraries.universityofcalifornia.edu/groups/files/coul/docs/UC_libraries_vision-mission-goals_2014_final.pdf

SAG Projects Teams/Initiatives

SAG

Project Teams/Initiatives

SAG1

- Strategic Action Group 1: Scholarly Research & Communication

Supporting OA policy activities

Campus eResearch survey conducted

Explore a team focused on coordinating use of the DMPTool on campuses

Forming a SAG1/CLS group to investigate OA models within the UC context.

OA: Knowledge Unlatched pilot (with CLS)

SAG2

- Strategic Action Group 2: Access, Discovery & Infrastructure

Shibboleth investigation by SAG2 subgroup

CIG Digital Reference move to Operations Team

UC Library Digital Collection (UCLDC) project team

Shared Metadata Policy Task Group

SAG3

- Strategic Action Group 3: Collection Building & Management

Shared ILS Project Team

NGTS POT 7 LT 2 Report “Role of the Collections Librarian” follow up

Shared Print Strategy Team and Shared Print Operations Team

NGTS P-1 Shelf Ready Task Force dismissed

Collaborative Digitization Task Group

Federal Documents Archive Project Team (FedArc)

NGTS P-5: Electronic Resources Pilot follow up

NGTS P-4: Non-Print Format follow up

Collection Licensing Subgroup (CLS)

Document Delivery Exploration Task Force

OA Pilot Fund Assessment

T&F Assessment Team

Demand-Driven Acquisitions (DDA) Task Force

Knowledge Unlatched pilot (with SAG1)

Licensing Activities




Common Knowledge Groups (CKGs) Launched

= Archival Management Systems User Group CKG (SAG 3)

= Cataloging and Metadata Interest Group CKG (SAG 1, 2, 3)
= Born Digital Planning Group CKG (SAG 1, 2, 3)

= |Interlibrary Lending Services CKG (SAG 2 and SAG 3)

= Preservation CKG (SAG 3)

= Project Management CKG (SAG 1, 2, 3)



