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University of California
Shared Library Facilities Board

CHARGE

The Shared Library Facilities Board is appointed by and accountable to the Provost and Senior
Vice President for Academic Affairs. The Board is responsible for the development of policies,
strategies, plans and general operating procedures for the effective and coordinated use of the
Northern and Southern Regional Library Facilities, and any other library facilities that may be
constructed for or converted to shared systemwide use by the University of California Libraries.
The existing Northern and Southern Regional Library Boards are disbanded effective with the
first meeting of this Board.

Among the key responsibilities of the Board are:

e Formulate, recommend, and ensure implementation of plans and policies for UC shared
library facilities, in consultation with the Provost.

e Ensure effective and efficient management of shared facilities

e Advise the Provost regarding issues related to shared library facilities.

e Inform and advise the Systemwide Library and Scholarly Information Advisory Committee
regarding the shared library facilities in the context of overall systemwide library strategic
plans and policies.

e Develop, approve and oversee the implementation of operating programs and budgets for
shared library facilities, and oversee the development of general operating procedures.

e Ensure the effective coordination and integration of the functions, services and operations of
shared library facilities with systemwide library strategies and programs and the operations
of the UC campus libraries

e Assess the future needs for shared library facilities (including expansion of existing
facilities), in the context of campus library facility capacities and plans and the existing or
anticipated strategic or operating needs of the campus and Universitywide library programs,
propose capital development plans to address those needs, and coordinate with the Office of
the President and the facilities’ host campus regarding implementation of those plans.

e Establish such standing and ad hoc subcommittees and task groups as may be necessary for
the effective planning, oversight and operation of the shared library facilities.

MEMBERSHIP
The Board shall consist of the following voting members:
e Each UC University Librarian, ex officio

e A representative of the faculty, appointed by the Provost for a two-year term from a slate of
nominees provided by the Academic Council
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e A representative of the Librarians’ Association of the University of California (LAUC),
appointed by the Provost for a two-year term from a slate of nominees provided by the
LAUC President

The Board shall be chaired by a University Librarian from a UC campus for a two-year term,
upon nomination by the voting members of the Board and approval by the Provost. It is
desirable, but not mandatory, that the chairmanship alternate between University Librarians
representing the Northern and Southern regions of the state. Staff and budgetary support for the
Board’s operations will be provided by the shared library facilities.
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