[bookmark: Shared_Content_Leadership_Group]Shared Content Leadership Group
[bookmark: Meeting_Minutes,_December_1,_2017][bookmark: Present:_Martha_Hruska_(SD),_Susan_Edwar]Meeting Minutes, 5/12/2023

[bookmark: Absent:__Julia_Kochi,_Jo_Anne_Newyear_Ra][bookmark: Guests:_Mat_Willmott,_Christy_Hightower,]Present: Present:  Bob Heyer-Gray (D), Jo Anne Newyear Ramirez (B), Tiffany Moxham (R-chair), Roger Smith (SD), Sarah McClung (SF), Judy Consales (UCLA), Miranda Bennett (CDL), Lisa Mackinder (CDL), , Megan Rosenbloom (LA), Jo Anne Newyear Ramirez (B), Dave Schmitt (SD), Jim Dooley (M),   Lidia Uziel (SB), Lisa Spagnolo (LAUC)

Absent: John Renaud (I), Kerry Scott (SC)
Guests: Mat Willmott (CDL), Jade Yonehiro (CDL), Sarah Lindsey (SC for K. Scott), Becky Imamoto (I for J. Renaud), Alison Wohlers (CDL)


[bookmark: Announcements,_Housekeeping_and_Calendar]Announcements, Housekeeping and Calendar Review
· [bookmark: STAR_team_check-in_about_OBP][bookmark: SCLG_thanked_the_STAR_team_for_their_goo]2023-04-28 SCLG Agenda and Minutes approved
· SCLG minute takers list updated.
· Reminder: Notetakers are to provide redacted minutes for posting
Systemwide Print Collection Management Strategy (SPCMS) Working Group, Part 2 Report & Recommendations with CoUL Cover Letter
· Focus is on Part 2 of the charge, how the UC system views the role of the RLFs and to what degree the direction of RLFs move warrants systemwide, coordinated approaches. Addressing this now because of space, staffing and financial challenges.  There have been advances in discovery, metadata and shared print partnerships.  There are challenges and some opportunities, and some agreement is needed on the direction shared print is going. The schema is a high level planning document.  It focuses on RLF persistent collections and provides a foundation for future planning.
· Report recommendations
Foundational premise is that future of RLFs requires a centralized strategy. Systemwide retention guidelines and practices should inform physical collections preserved systemwide in the RLF persistent collections.  Systemwide, regional and national shared print initiatives are important factors in deciding what to preserve.   If external partners have sufficient retained copies, UC will generally not use resources to preserve the same materials. Where there are not sufficient copies, UC will serve as a retention partner. The schema advises against recalling, relocating and adding new restrictions to persistent collections.  The centralized strategy is based on three concepts: Ownership, Stewardship and Custodianship.   Ownership: All campuses own the RLF persistent collections, regardless of which campus originally deposited a print resource in question.  Stewardship: The stewardship of RLF persistent collections is the shared responsibility of library employees and UC advisory groups across the system. Custodianship: RLFs act on behalf of all UC Libraries and as custodians operationalize and implement the standards established by those responsible for the stewardship of the collections.
· This is another step towards the "one UC collection" concept, acknowledging there is long road ahead in facilitating this cultural shift and ensuring stakeholder engagement in taking strategy to operationalization.
· CoUL feedback and decision.  This was presented to CoUL in the Fall of '22.  Questions and feedback centered on:
· strategy vs. operationalizing
· how best to communicate locally given strong feelings of ownership
· creating a working group on funding RLFs
· impact of Project LEND, how regional and national shared print relationships play a role in potentially providing access
· will be circling back to CoUL recommendations in September
·  Questions/Comments
Important to have someone with working knowledge of the shared print agreements involved. Pitch made for RLFs as separate libraries in Alma/Primo, this would make it clear that the RLFs don't "belong" to UCB and UCLA respectively.  There was no strong strategic push from the RLFs, that seems to be changing now
Future of WEST Strategic Planning and Invitation to Members
Very brief refresher on WEST and UC’s role in WEST
·  WEST is a UC-founded distributed retrospective print journal repository program consisting of 56 libraries and is now more than a decade old.  UC has a big stake in WEST.  It has evolved over time and another inflection point in its development has been reached, spurred mostly by the impact of COVID-19.  2021 and 2022 saw ten institutions drop membership.  With shrinking budgets and rising costs/infrastructure costs, we are now at a point where new value propositions and models to meet this moment need to be made to create the best and sustainable path forward.
· Overview of the update
WEST Executive Committee has been engaged in strategic visioning and ongoing sustainability planning. Engagement with WEST members is key for determining the next steps for WEST.
·  Upcoming member engagement
· July 27, there will be a half-day meeting to grapple with the issues facing WEST.  Registration link. This will be followed up by a survey (sent to WEST campus directors) for formal input.  
· Questions/Comments
PTWG Proposal List
Have approval from all but UCSC.  Sarah (for Kerry) has not seen message.  All onboard  with noted caveats and reservations.  This wraps up PTWG portion of augmentation spending.  Will hear from Lisa and Miranda over the coming weeks for other year-end and augmentations spends.
Transformative agreements updates
Updates provided
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